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Adient has made statements in this document that are forward-looking and, therefore, are subject to risks and uncertainties. All statements in this document other than statements of historical fact are statements that are, or
could be, deemed “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. In this document, statements regarding Adient’s expectations for its deleveraging activities, the
timing, benefits and outcomes of those activities, as well as its future financial position, sales, costs, earnings, cash flows, other measures of results of operations, capital expenditures or debt levels and plans, objectives,
market position, outlook, targets, guidance or goals are forward-looking statements. Words such as “may,” “will,” “expect,” “intend,” “estimate,” “anticipate,” “believe,” “should,” “forecast,” “project” or “plan” or terms of
similar meaning are also generally intended to identify forward-looking statements. Adient cautions that these statements are subject to numerous important risks, uncertainties, assumptions and other factors, some of which
are beyond Adient’s control, that could cause Adient’s actual results to differ materially from those expressed or implied by such forward-looking statements, including, among others, risks related to the effects of local and
national economic, credit and capital market conditions (including the persistence of high interest rates, vehicle affordability and volatile currency exchange rates) on the global economy, automotive vehicle production levels,
mix and schedules, as well as the concentration of exposure to certain automotive manufacturers, shifts in market shares among vehicles, vehicle segments or away from vehicles on which Adient has significant content,
changes in consumer demand, risks associated with Adient’s joint ventures, volatile energy markets, Adient’s ability and timing of customer recoveries for increased input costs, the availability of raw materials and component
products (including components required by Adient’s customers for the manufacture of vehicles), geopolitical uncertainties such as the Ukraine and Middle East conflicts and the impact on the regional and global economies
and additional pressure on supply chain and vehicle production, uncertainties in U.S. administrative policy regarding trade agreements, tariffs and other international trade relations, the ability of Adient to effectively launch
new business at forecast and profitable levels, the ability of Adient to successfully identify suitable opportunities for organic investment and/or acquisitions and to integrate such investments and/or acquisitions; work
stoppages, including due to strikes, supply chain disruptions and similar events, wage inflationary pressures due to labor shortages and new labor negotiations, the ability of Adient to execute its restructuring plans and
achieve the desired benefit, the ability of Adient to meet debt service requirements and, terms of future financing, the impact of global tax reform legislation, global climate change and related emphasis on sustainability
matters by various stakeholders, and the ability of Adient to achieve its sustainability-related goals, cancellation of or changes to commercial arrangements, and the ability of Adient to identify, recruit and retain key
leadership. A detailed discussion of risks related to Adient’s business is included in the section entitled “Risk Factors” in Adient’s Annual Report on Form 10-K for the fiscal year ended September 30, 2024 filed with the U.S.
Securities and Exchange Commission (the “SEC”) on November 18, 2024, and in subsequent reports filed with or furnished to the SEC, available at www.sec.gov. Potential investors and others should consider these factors in
evaluating the forward-looking statements and should not place undue reliance on such statements. The forward-looking statements included in this document are made only as of the date of this document, unless otherwise
specified, and, except as required by law, Adient assumes no obligation, and disclaims any obligation, to update such statements to reflect events or circumstances occurring after the date of this document.

In addition, this document includes certain projections provided by Adient with respect to the anticipated future performance of Adient’s businesses. Such projections reflect various assumptions of Adient’s management
concerning the future performance of Adient’s businesses, which may or may not prove to be correct. The actual results may vary from the anticipated results and such variations may be material. Adient does not undertake
any obligation to update the projections to reflect events or circumstances or changes in expectations after the date of this document or to reflect the occurrence of subsequent events. No representations or warranties are
made as to the accuracy or reasonableness of such assumptions, or the projections based thereon.

This document also contains non-GAAP financial information because Adient’s management believes it may assist investors in evaluating Adient’s on-going operations. Adient believes these non-GAAP disclosures provide
important supplemental information to management and investors regarding financial and business trends relating to Adient’s financial condition and results of operations. Investors should not consider these non-GAAP
measures as alternatives to the related GAAP measures. A reconciliation of non-GAAP measures to their closest GAAP equivalent are included in the appendix. Reconciliations of non-GAAP measures related to FY2025
guidance have not been provided due to the unreasonable efforts it would take to provide such reconciliations.

This document also contains the key performance indicator of business performance, which is defined as the difference in period-over-period Adjusted EBITDA excluding production volume/mix, equity income, foreign
exchange and net commodity pricing. Management believes this key performance indicator encompasses the significant drivers of the performance of the business that are within management’s ability to influence and may
assist investors in evaluating Adient’s on-going operations and provide important supplemental information regarding financial and business trends relating to Adient’s financial condition and results of operations. Investors
should not consider this key performance indicator as an alternative to our GAAP financial results.

Important Information
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Agenda

> Introduction
Michael Heifler
VP, Investor Relations and Strategy

> Business Update
Jerome Dorlack
President and CEO

> Financial Review
Mark Oswald
Executive VP and CFO

> Q&A
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> Industry production softness continues to drive near-
term pressure 

> Americas – customers destocking inventories as 
expected, mostly right-sized heading into CY2025

> EMEA- navigating volume/mix headwinds 
> Asia – soft demand/production for Adient core 

customer base (luxury OEMs, Japanese OEMs, new 
start-up ceasing operations)

> Adient continues to drive positive business 
performance, partially offsetting production headwinds

> EBITDA in line vs. internal expectations for Q1
> Generated solid FCF and maintained strong cash 

balance
> Continued share repurchases in the quarter 
> The company released its 2024 sustainability report

January 28, 2025FY2025 First Quarter Earnings Call 4

Solid start to Q1 with business performance mitigating ongoing 
industry headwinds

Key Q1 FY25
Financial Metrics

Consolidated Revenue ~$3.5B

Adj.-EBITDA $196M

Free Cash Flow $45M

Cash Balance $860M 
(at December 31, 2024)

Gross Debt and Net Debt ~$2.4B and ~$1.5B, 
respectively

Capital Return $25M 
~1.2M shares repurchased in Q1
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Regional update

Strong business performance mitigating volume/mix headwinds

> Adient’s customers destocked 
inventories, pressuring production 
volumes in fiscal Q1

> Industry is better positioned entering 
CY25 with improving SAAR and 
healthier inventories

> Current selling rates appear to 
support production schedules

> Potential tariffs being evaluated, 
ongoing efforts to mitigate impacts

> Tailwinds: positive mix, roll off-of 
metals and business performance

Americas 

> Industry remains challenged
> Weak volume and program 

delays from traditional OEMs
> Multi-year restructuring plan on 

track, activities ongoing
> Monitoring customer 

restructuring developments and 
will align our production and 
capacity accordingly

> Shaping footprint for a smaller 
market and future localization of 
new players 

EMEA

> Macro conditions remain 
challenging for region

> Asia business continues to produce 
double digit margins

> China underperformed overall 
market, however Asia outside of 
China grew 1600 bps over market 
in Q1 due to new program 
launches ramping up

> China operating performance 
remains strong amid increased 
competition in the region

Asia
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Stiff headwinds persist

> Macro conditions in China: challenging market conditions 
that emerged in late CY24 have continued into CY25

> Government stimulus modestly effective, benefitting low 
content, entry level vehicles where Adient has minimal 
content

> Competitive pressures have intensified, leading our 
traditional European luxury and Japanese-based 
customers to reduce their FY25 production forecasts

> Several local OEMs have cancelled programs
> Underlying auto demand has softened outside of short-

term scrappage schemes

January 28, 2025FY2025 First Quarter Earnings Call 6

China market overview

Based on current outlook, we see China revenue flat to slightly declining in FY25 – primarily driven by unfavorable 
production mix from increasing export and local OEM volume

Adient’s response

> Leveraging our technical capabilities, leading product 
innovations and high content expertise, domestic and global 
footprint, and local knowledge to win new business with local 
OEMs, driving profitable growth in next 2-3 years

> In FY24 won new and replacement business worth ~$1B 
annual revenue (includes unconsolidated sales), 90% with 
local OEMs, much of which launches in FY26/FY27

> Team mitigating lost contribution margin on lower 
consolidated sales by executing profit improvement actions, 
such as cost reductions and commercial initiatives

> Maintaining focus on cash efficiencies

China remains a highly profitable, cash generative business



Adient – PUBLIC

Driving forward with new business wins and key launches

Electric vehicle

New Business

Launches

Complete Seat System: 
JIT/Trim/Foam/Metals

January 28, 2025FY2025 First Quarter Earnings Call 7

Hyundai
Elantra (Sedan)

Complete Seat

FAW Hongqi
H5

Complete Seat

Xpeng
G01 (large SUV)

Rear Seat

Chang’an Deepal
C518 (Sedan)

Rear Seat

Toyota
Bz3c

Complete Seat

Volkswagen 
Tayron

Complete Seat

Nissan 
Leaf

Complete Seat

Honda
HRV

Rear seat

Mercedes
E-Class

Complete Seat

Dodge
Charger

Metals, 1st row 
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www.adient.com/sustainability

Adient’s sustainability journey continues, driving 
sustainable growth through environmental 
stewardship, social responsibility and ethical 
governance.  

Learn more in our 2024 Sustainability Report. 

ADIENT’S 1,565 CONTINUOUS IMPROVEMENT PROJECTS COMPLETED IN FY24 ANNUALLY CONSERVE:

7,391
metric tons

of CO2e

53,669
cubic meters

of water

5,308
metric tons

of waste

8,842,812
kWh-equivalent

of fuel

62
million kWh

of energy

FISCAL YEAR 2024 HIGHLIGHTS

38%

$9B+

29%

68%

reduction in Scope 1 
and 2 greenhouse 
gas emissions*

of electricity 
attributable to 
renewable resources

spent with diverse 
suppliers since 
becoming Adient

of employees hired 
in the U.S. identify as 
an ethnic minority

2024 Sustainability Report highlights commitments and progress

FY2025 First Quarter Earnings Call 8January 28, 2025

*over base year 2019

https://investors.adient.com/adient-sustainability-report
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The company continues 
to drive higher levels and 

improve business 
performance, mitigating 

macro pressures

The Americas continue 
to expand margins; Asia 
region continues to have 
strong margins and FCF 

and continues to win 
new business with local 

China OEMS; EMEA 
remains a restructuring 

story

The Adient operating 
model is enabling the 

company to maintain low 
end of guidance range, 
despite FX headwinds 
and softer customer 

production volumes in 
China and EMEA

Management is 
committed to generating 
cash and creating value 

for Adient’s stakeholders

January 28, 2025FY2025 First Quarter Earnings Call 9

Key takeaways
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Financial Review
FY2025 First Quarter
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Q1 FY25 Q1 FY24 Q1 FY25 Q1 FY24 B/(W)

Consolidated Revenue  $     3,495  $    3,660  $     3,495  $     3,660 (5%)

EBIT  $           93  $        111  $        122  $        131 (7%)

Margin 2.7% 3.0% 3.5% 3.6%

EBITDA N/A N/A  $        196  $        216 (9%)

Margin 5.6% 5.9%

Memo: Equity Income 2  $           25  $          23  $          21  $           25 (16%)

Net Financing Charges  $           45  $          44  $          45  $           44 2% 

Tax Expense  $           22  $          20  $          26  $           29 (10%)

Net Income (Loss)  $             -    $          20  $          23  $           29 (21%)

EPS Diluted  $             -    $       0.21  $       0.27  $       0.31 (13%)

$ millions, except per share data
As Reported As Adjusted 1

January 28, 2025 11FY2025 First Quarter Earnings Call

Q1 FY25 key financials

1-On an adjusted basis, see appendix for detail and reconciliation to U.S. GAAP
2-Equity income included in EBIT and EBITDA
NM-Measure not meaningful metric or comparison
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Q1 FY25 revenue: consolidated and unconsolidated sales

Regional Performance
(consolidated sales y-o-y growth vs. Q1FY24 by region) 1

Year-over-year 
decrease of ~2%

$3,660 $3,495

$(5)

$(160)

Q1FY24 FX Volume /
Pricing

Q1FY25

Consolidated sales$ in millions

> Americas and EMEA sales were generally in line with production in the region

> Sales in China underperformed industry production primarily due to our key customers / 
platforms not benefiting from scrappage / trade-in incentives aimed at entry level products, 
growth in exports where we little to no content, and resulting production declines from our 
traditional European luxury and Japanese OEM customers

> Asia outside China was 1600 bps better than the overall market mainly due to growth with 
customers in Japan and Korea resulting from new program launches

> Slight decrease in unconsolidated sales y-o-y due to lower customer production volumes in the 
Americas & Asia regions

   

co
ns

ol
id

at
ed
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$1.02B $1.0B

Q1FY24 Q1FY25

Unconsolidated sales 1

1 - FX adjusted
2  - Excludes Russian market production

Q1
Q1

S&P 
Production

Americas -2% -1%

EMEA 2 -11% -11%

Asia 0% 3%

Note: China -10% 8%

Note: Asia excl. China 12% -4%

Global Total -4% 0%



Adient – PUBLIC

$216
$196

$28 $2

$(39) $(8) $(3)

Q1FY24 Business
Performance

FX Volume/Mix Net
Commodities

Equity Income Q1FY25

Q1 FY25 adjusted EBITDA of $196M, down $20M y-o-y, 
was primarily driven by:

> Improved business performance of $28M, 
primarily resulting from better net material margin 
and reduced operating costs including lower 
launch costs

> Volume and mix negatively impacted the quarter 
by $39M, mainly driven by lower customer vehicle 
production in EMEA and unfavorable product mix 
in Asia

> Net commodity headwind of $8M due to the 
timing of recoveries 

Q1 FY25 adjusted EBITDA

Note: Corporate includes central costs that are not allocated back to the operations, currently including executive offices, communications, finance, corporate development, and legal

$216 
$196 

$5

$(23) $(3)

$1

Q1FY24 Americas EMEA APAC Corp Q1FY25

5.6%5.9%

$ in millions

January 28, 2025FY2025 First Quarter Earnings Call 13
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Q1 FY25 cash flow

1 - CapEx by segment for the quarter: Americas $24M, EMEA $30M, Asia $21M

Free Cash Flow Key drivers impacting Q1 FY25 FCF:
(+) Typical month-to-month working capital 
movements
(+) Net capitalized engineering
(-) Lower y-o-y adjusted earnings
(-) Timing and level of commercial settlement 
payments
(-) Execution of previously announced 
restructuring activities, primarily in Europe

Memo: At Dec. 31, 2024, ~$172M of factored receivables (vs.  
~$170M at Sep. 30, 2024).  Adient uses various global 
factoring programs as a low-cost source of liquidity.

Adjusted EBITDA to Free Cash Flow

(in $ millions) Q1 Q1

Adjusted-EBITDA 196$             216$             

Adjusted equity income (21)                (25)                

Dividend 6                    16                  

Restructuring (34)                (10)                
Net customer tooling (16)                (17)                

Trade working capital (Net AR/AP + Inventory) 234               111               
Accrued compensation (78)                (64)                

Interest paid (54)                (60)                

Taxes paid (15)                (24)                
Non-income related taxes (VAT) (22)                (28)                

Commercial settlements (9)                   16                  

Net capitalized engineering 5                    (17)                

Other (83)                (73)                

Operating Cash flow 109$             41$               

(-) CapEx 1 (64)                (55)                

Free Cash flow 45$               (14)$              

FY2025 FY2024

January 28, 2025FY2025 First Quarter Earnings Call 14


Summary

						Adjusted EBITDA to Free Cash Flow				FY2025																				FY2024



						(in $ millions)				Q1				Q2 FY25				Q3 FY25				Q4 FY25				YTD				Q1				Q2 FY24				Q3 FY24				Q4 FY24				YTD				Q1 YoY



						Adjusted-EBITDA				$   196				$   227				$   202				$   255				$   880				$   216				$   227				$   202				$   235				$   880				$   (20)

						Adjusted equity income				(21)				(19)				$   (23)				(28)				(91)				(25)				(19)				$   (23)				(24)				(91)				4

						Dividend				6				5				25				35				71				16				5				25				25				71				(10)

						Restructuring				(34)				(11)				(12)				5				(52)				(10)				(11)				(12)				(19)				(52)				(24)

						Net customer tooling				(16)				19				(15)				45				33				(17)				19				(15)				46				33				1

						Trade working capital (Net AR/AP + Inventory)				234				(76)				11				(128)				41				111				(76)				11				(5)				41				123

						Accrued compensation				(78)				14				9				23				(32)				(64)				14				9				9				(32)				(14)

						Interest paid				(54)				(37)				(56)				(48)				(195)				(60)				(37)				(56)				(42)				(195)				6

						Taxes paid				(15)				(28)				(24)				(29)				(96)				(24)				(28)				(24)				(20)				(96)				9

						Non-income related taxes (VAT)				(22)				7				(1)				(2)				(18)				(28)				7				(1)				4				(18)				6

						Commercial settlements				(9)				(24)				22				67				56				16				(24)				22				42				56				(25)

						Net capitalized engineering				5				6				5				(49)				(33)				(17)				6				5				(27)				(33)				22

						Other				(83)				(2)				15				49				(21)				(73)				(2)				15				39				(21)				(10)



						Operating Cash flow				$   109				$   81				$   158				$   195				$   543				$   41				$   81				$   158				$   263				$   543				$   68



						(-) CapEx 1				(64)				(69)				(70)				(63)				(266)				(55)				(69)				(70)				(72)				(266)				(9)



						Free Cash flow				$   45				$   12				$   88				$   132				$   277				$   (14)				$   12				$   88				$   191				$   277				$   59



						All Other Cash Flow				Q1				Q2 FY24				Q3 FY24				Q4 FY24				YTD				Q1				Q2 FY24				Q3 FY24				Q4 FY24				YTD

						Nom Fees				(5)				8				6				(39)				(30)				(37)				8				6				(7)				(30)

						Pension				(8)				(6)				(5)				(1)				(20)				(10)				(6)				(5)				1				(20)

						Prepaids				(26)				(2)				8				21				1				(19)				(2)				8				14				1

						Other Misc Accrual				(5)				(6)				3				6				(2)				7				(6)				3				6				9				LIAB_2372

						Other Non-Current Assets								(0)				(1)				5				4				(1)				(0)				(1)				5				3

						Other Non- Current Liability				(6)				(2)				1				3				(4)				3				(2)				1				3				6				ONCL_2710

						Accrued Warranty / Quality Issues				(1)

						Accrued Supplier recoveries				(6)																																								CAOT_1378

						Other Unexplained				(26)				6				(4)				53				29				(16)				6				(4)				16				9

						   Total Other				$   (83)				$   (2)				$   7				$   49				$   (21)				$   (73)				$   (2)				$   7				$   39				$   (21)















&1#&"Calibri"&10&K000000Adient – INTERNAL	




Commercial

				LTA / Commercial Accrual

								FY23 Sept YTD Cash Flow												FY22 Sept YTD Cash Flow

								Period Ending Balance								FCF				Period Ending Balance								FCF				Sept YTD YoY				Comments

								FY2023				FY2022				FY2023 Sep YTD				FY2022				FY2021				FY2023 Sep YTD

								Sep				Sep								Sep				Sep								FCF

		AmericasOperations - Americas Operations		AREC_10250 - AR - Accrual Other Giveback				(22,215,360)				(17,700,288)				4,515,072				(17,700,288)				(2,192,649)				15,507,639

		AmericasOperations - Americas Operations		AREC_1025 - Material Econ givebacks				- 0				- 0				- 0				- 0				- 0				- 0

		AmericasOperations - Americas Operations		AREC_1028 - Material Econ recovery				(24,800,382)				8,046,127				32,846,510				8,046,127				- 0				(8,046,127)

		AmericasOperations - Americas Operations		AREC_1024 - AR - Accrued LTA Giveback				(34,542,998)				(38,601,631)				(4,058,633)				(38,601,631)				(29,350,997)				9,250,634

		AmericasOperations - Americas Operations		AREC_1026 - AR - Other				(572,206)				3,011,144				3,583,350				3,011,144				1,410,757				(1,600,387)

				Americas				$   (82)				$   (45)				$   37				$   (45)				$   (30)				$   15				$   22				• Primarily YoY Steel, economics, and pricing accruals including $22M Toyota, $5M VW, $3M Nissan, $3M Honda
• YoY LTA changes/payments: $(7.2)M Kia Telluride, $(1.9)M GM Business Plan, $(1)M Stellantis Wrangler



		EuropeOperations - Europe Operations		AREC_10250 - AR - Accrual Other Giveback				(90,754,531)				(99,076,942)				(8,322,411)				(99,076,942)				(150,897,588)				(51,820,646)

		EuropeOperations - Europe Operations		AREC_1025 - Material Econ givebacks				(17,482,403)				(3,482,969)				13,999,434				(3,482,969)				- 0				3,482,969

		EuropeOperations - Europe Operations		AREC_1028 - Material Econ recovery				211,952				19,982,971				19,771,019				19,982,971				- 0				(19,982,971)

		EuropeOperations - Europe Operations		AREC_1024 - AR - Accrued LTA Giveback				(15,175,108)				(12,380,215)				2,794,893				(12,380,215)				(5,584,459)				6,795,756

		EuropeOperations - Europe Operations		AREC_1026 - AR - Other				(897,634)				(431,531)				466,104				(431,531)				204,551				636,082

				EMEA				(124)				(95)				29				(95)				(156)				(61)				90				• $27M FX Translational Impact
• $30M Economics - $14M collections in FY23 and $25M give back accrual build based on falling steel prices vs. $(9)M recovery accrual increase in FY22
• $(3)M net VW (excl. econ) including remaining open recoveries from June 23 VW deal
• $20M net Daimler (excl. econ), mainly reduction in directed pricing and unintentional pricing balances
• $16M Net collections of other claims



		PGCSAP - PG Complete Seat - Asia Pacific		AREC_10250 - AR - Accrual Other Giveback				(28,587,268)				(20,445,292)				8,141,976				(20,445,292)				(19,252,181)				1,193,111

		PGCSAP - PG Complete Seat - Asia Pacific		AREC_1025 - Material Econ givebacks				(5,751,860)				(3,519,911)				2,231,950				(3,519,911)				- 0				3,519,911

		PGCSAP - PG Complete Seat - Asia Pacific		AREC_1028 - Material Econ recovery				1,111,906				606,895				(505,011)				606,895				- 0				(606,895)

		PGCSAP - PG Complete Seat - Asia Pacific		AREC_1024 - AR - Accrued LTA Giveback				(5,342,251)				(1,411,852)				3,930,399				(1,411,852)				(3,899,469)				(2,487,617)

		PGCSAP - PG Complete Seat - Asia Pacific		AREC_1026 - AR - Other				396,834				1,072,864				676,030				1,072,864				1,089,379				16,514

				Asia				(38)				(24)				14				(24)				(22)				2				13				• Thailand Ford TVM (Since Jan FY23 and not in FY22) $3M
• Thailand Ford Trim price retrospective correction $2M
• India Tata unintentional pricing accrual build up and pending PO changes outstanding $3M
• Japan Nissan MZK for New Serena C28 $2M



		AECHINA - China		AREC_10250 - AR - Accrual Other Giveback				(23,579,238)				(9,691,403)				13,887,836				(9,691,403)				(6,676,470)				3,014,932

		AECHINA - China		AREC_1025 - Material Econ givebacks				- 0				- 0				- 0				- 0				- 0				- 0

		AECHINA - China		AREC_1028 - Material Econ recovery				- 0				- 0				- 0				- 0				- 0				- 0

		AECHINA - China		AREC_1024 - AR - Accrued LTA Giveback				(29,567,358)				(37,374,090)				(7,806,732)				(37,374,090)				(26,103,653)				11,270,437

		AECHINA - China		AREC_1026 - AR - Other				223,676				1,106,887				883,211				1,106,887				433,842				(673,045)

				China				(53)				(46)				7				(46)				(32)				14				(7)				• More LTA accrual built in FY22 and FY23 for customer GAMC and GHAC vs FY21: GAMC $5M, GHAC $2M.




				Central				0				0				0				0				(4)				(4)				4



				Adient Total				$   (297)				$   (210)				$   87				$   (210)				$   (245)				$   (35)				$   122

				(-) Payable - Good News Cash Flow

				(+) Receivable - Bad News Cash Flow
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VAT

						FY2022																				FY2023																				YoY				Comments

						Q1				Q2				Q3				Q4				Full Year				Q1				Q2				Q3				Q4				Full Year

				Americas		9				6				4				11				30				$   (13)				$   3				$   (3)				$   (9)				$   (22)				$   (52)				$(23)M primary FY22 Mexico recoveries for prior years refund
$(16)M Canada: At 9/30/2021, Adient Seating Canada had a receivable balance because the Canada Revenue Agency was holding refund claims that were submitted for previous periods pending conclusion of the GST audit.  This jumped to a payable position as of 9/30/2022 as a result of the audit assessment. The audit assessment was then paid in FY23
$(7)M Mexico refunds to be received in FY24

				EMEA		21				1				(13)				(1)				9				(3)				35				(5)				4				$   30				21				$21M = Adient successfully obtained in Poland and Romania significant VAT cash refunds related to previous financial years.

				APAC		1				(4)				4				(6)				(6)				4				(3)				0				(2)				$   (1)				5

				Subtotal "Normal" VAT		$   31				$   2				$   (5)				$   3				$   33				$   (13)				$   35				$   (8)				$   (6)				$   8				$   (25)

																																														- 0

				Sweden (FY20 COVID Related Deferral)		(29)				(19)				(11)				ERROR:#REF!				(62)																				- 0				62

				Extend Sweden VAT Deferral		29				8								ERROR:#REF!				41												(4)				(4)				(4)				(45)

				New Sweden VAT Deferral		13												ERROR:#REF!				11																				- 0				(11)

				Sweden VAT		13				(12)				(11)				(0)				(10)												(4)								(4)				6				Sweden VAT deferral of $44M will be paid FY23 - FY26, with $8M fee  First payment in FY23 Jun: Principle of $4M, Fee of $0.4M. (see Sweden VAT tab for more details).

				UK (FY20 COVID Related Deferral)		(4)				(1)								(1)				(6)																				- 0				6

				Avanzar		(4)				(5)				(3)				(5)				(18)				(6)				(8)				(1)				15				0				18				Primarily driven no refunds received in FY22, and instead we are recoved $20M+ in FY23

				Subtotal "Special" VAT deal		$   5				$   (18)				$   (14)				$   (7)				$   (34)				$   (6)				$   (8)				$   (5)				$   15				$   (4)				$   30

																																														- 0

				Romania Payment						33												33																				- 0				(33)				FY2022 Refund (Cost occurred in FY2021).

																																														- 0

				   Total VAT		$   36				$   17				$   (20)				$   (3)				$   32				$   (19)				$   27				$   (13)				$   9				$   4				$   (28)

																																														- 0

				Memo:  																																										- 0

				    VAT row of Cash Flow		27				30				(9)				(2)				48				(19)				27				(9)				9				8				(40)

				    Deferral row of Cash Flow		9				(13)				(11)				(1)				(16)				- 0				- 0				(4)				- 0				(4)				12

						$   36				$   17				$   (20)				$   (3)				$   32				$   (19)				$   27				$   (13)				$   9				$   4				$   (28)

																																														- 0
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Sweden VAT Repayment Plan

																		449,548,299												365		1.25%		2.50%		3.75%		2.40%				3/23/23

				8 Vouchers needed:		Payment Text		Deferral was granted		To be posted in SAP (10 days in advance)		Final Due Date		Installment SEK		Executed		Remaining Balance in SEK		Interest SEK		Deferral Fee SEK

Knut Rietschel: Subject to confirmation from EY Sweden		Total Payment SEK		equals interest p.a.				Interest total		10/31/22		1/31/23		Repayment date		Total days

				1 - only 1 x		February 2020 Deferred VAT		4/7/20		6/2/23		6/12/23		19,047,395		no		430,500,904		989,551		1,454,073		21,491,019		4.0%				5.20%		937		92		132		1161

				2 - only 1 x		November 2020 Deferred VAT		4/8/21		6/16/23		6/26/23		21,466,809		no		409,034,095		877,051		1,141,917		23,485,777		4.2%				4.09%		571		92		146		809

				3 - only 1 x		December 2020 Deferred VAT		4/8/21		10/2/23		10/12/23		11,874,803		no		397,159,292		616,920		716,002		13,207,725		4.5%				5.20%		571		92		254		917

				4 - only 1 x		October 2020 Deferred VAT		4/8/21		10/16/23		10/26/23		22,535,717		no		374,623,575		1,203,191		1,379,556		25,118,465		4.5%				5.34%		571		92		268		931

				5 - recurring 5 x		February 2020 Deferred VAT		4/7/20		12/2/23		12/12/23		19,047,393		no		355,576,182		1,348,647		1,683,894		22,079,934		4.3%				7.08%		937		92		315.5		1344.5

				6 - recurring 5 x		November 2020 Deferred VAT		4/8/21		12/17/23		12/27/23		21,466,807		no		334,109,375		1,283,965		1,402,341		24,153,113		4.6%				5.98%		571		92		330.5		993.5

				7 - recurring 5 x		December 2020 Deferred VAT		4/8/21		4/2/24		4/12/24		11,874,800		no		322,234,575		840,793		859,280		13,574,873		4.7%				7.08%		571		92		437.5		1100.5

				8 - recurring 5 x		October 2020 Deferred VAT		4/8/21		4/16/24		4/26/24		22,535,715		no		299,698,860		1,628,051		1,651,467		25,815,233		4.8%				7.22%		571		92		451.5		1114.5

				5 - recurring 5 x		February 2020 Deferred VAT		4/7/20		6/2/24		6/12/24		19,047,393		no		280,651,467		1,705,785		1,912,463		22,665,641		4.5%				8.96%		937		92		498		1527

				6 - recurring 5 x		November 2020 Deferred VAT		4/8/21		6/16/24		6/26/24		21,466,807		no		259,184,660		1,684,262		1,658,531		24,809,601		4.8%				7.85%		571		92		512		1175

				7 - recurring 5 x		December 2020 Deferred VAT		4/8/21		10/4/24		10/14/24		11,874,800		no		247,309,860		1,065,885		1,003,339		13,944,025		4.9%				8.98%		571		92		622		1285

				8 - recurring 5 x		October 2020 Deferred VAT		4/8/21		10/18/24		10/28/24		22,535,715		no		224,774,145		2,055,226		1,924,859		26,515,800		5.0%				9.12%		571		92		636		1299

				5 - recurring 5 x		February 2020 Deferred VAT		4/7/20		12/2/24		12/12/24		19,047,393		no		205,726,752		2,064,881		2,142,284		23,254,558		4.7%				10.84%		937		92		681.5		1710.5

				6 - recurring 5 x		November 2020 Deferred VAT		4/8/21		12/17/24		12/27/24		21,466,807		no		184,259,945		2,091,176		1,918,956		25,476,939		5.0%				9.74%		571		92		696.5		1359.5

				7 - recurring 5 x		December 2020 Deferred VAT		4/8/21		4/4/25		4/14/25		11,874,800		no		172,385,145		1,288,538		1,145,837		14,309,175		5.1%				10.85%		571		92		804.5		1467.5

				8 - recurring 5 x		October 2020 Deferred VAT		4/8/21		4/18/25		4/28/25		22,535,715		no		149,849,430		2,477,771		2,195,287		27,208,773		5.1%				10.99%		571		92		818.5		1481.5

				5 - recurring 5 x		February 2020 Deferred VAT		4/7/20		6/2/25		6/12/25		19,047,393		no		130,802,037		2,420,063		2,369,600		23,837,056		4.9%				12.71%		937		92		863		1892

				6 - recurring 5 x		November 2020 Deferred VAT		4/8/21		6/16/25		6/26/25		21,466,807		no		109,335,230		2,489,267		2,173,735		26,129,809		5.1%				11.60%		571		92		877		1540

				7 - recurring 5 x		December 2020 Deferred VAT		4/8/21		10/3/25		10/13/25		11,874,800		no		97,460,430		1,509,970		1,287,554		14,672,324		5.2%				12.72%		571		92		986		1649

				8 - recurring 5 x		October 2020 Deferred VAT		4/8/21		10/17/25		10/27/25		22,535,715		no		74,924,715		2,898,000		2,464,234		27,897,949		5.2%				12.86%		571		92		1000		1663

				5 - recurring 5 x		February 2020 Deferred VAT		4/7/20		12/2/25		12/12/25		19,047,393		no		55,877,322		2,778,180		2,598,795		24,424,368		5.0%				14.59%		937		92		1046		2075

				6 - recurring 5 x		November 2020 Deferred VAT		4/8/21		12/19/25		12/29/25		21,466,807		no		34,410,515		2,899,489		2,436,277		26,802,573		5.3%				13.51%		571		92		1063		1726

				7 - recurring 5 x		December 2020 Deferred VAT		4/8/21		4/3/26		4/13/26		11,874,800		no		22,535,715		1,732,013		1,429,661		15,036,474		5.3%				14.59%		571		92		1168		1831

				8 - recurring 5 x		October 2020 Deferred VAT		4/8/21		4/17/26		4/27/26		22,535,715		no		- 0		3,319,387		2,733,922		28,589,024		5.3%				14.73%		571		92		1182		1845

														449,548,299						43,268,064		41,683,863		534,500,226

						Initial Deferral was granted						Principal amount								Interest and Deferral Fee amount (combined)

						February 2020 Deferred VAT		4/7/20				only for information purposes				10.26				only for information purposes				10.26

						November 2020 Deferred VAT		4/8/21				Cash out by		SEK		USD				Cash out by		SEK		USD

						December 2020 Deferred VAT		4/8/21				FY23		40,514,204		3,948,753				FY23		4,462,592		434,951

						October 2020 Deferred VAT		4/8/21				FY24		149,849,435		14,605,208				FY24		21,575,149		2,102,841

												FY25		149,849,430		14,605,208				FY25		30,826,704		3,004,552

												FY26		109,335,230		10,656,455				FY26		28,087,482		2,737,571

												Total		449,548,299		43,815,624				Total		84,951,927		8,279,915



																				Check		- 0
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Accrued Comp Q2

						FY23 June QTD Cash Flow												FY22 June QTD Cash Flow

						Period Ending Balance								FCF				Period Ending Balance								FCF				FCF

						FY2023				FY2023				FY2023 Mar QTD				FY2022				FY2022				FY2022 Jun QTD				Jun QTD YoY

						Jun				Mar								Jun				Mar												Comments

		WAGE_2129 - Payroll Clearing				18				17				1				9				10				(2)				2

		WAGE_2210 - Accrued Hourly Wages				23				23				(0)				35				34				1				(1)

		WAGE_2211 - Accrued Salary Wages				18				17				1				9				9				1				0

		WAGE_2212 - Accrued 13th/14th Period Wages				17				15				2				16				16				(0)				2

		Accrued Wages				$   76				$   72				$   4				$   69				$   69				$   (0)				$   4				Timing related; will generally even out over time.

		WAGE_2220 - Accrued Vacation Pay - Vested				36				32				4				29				29				0				4

		WAGE_2221 - Accrued Vacation Pay - Non Vested				7				6				1				7				6				1				(0)

		WAGE_2222 - Accrued Holiday Pay				23				17				6				24				19				5				1

		Accrued Vacation / Holiday Pay				66				55				11				61				54				6				5				Timing related; will generally even out over time.

		WAGE_2223 - Accrued Gainshare / Profit Sharing				34				31				3				29				24				5				(1)

		WAGE_22235 - Accrued Profit Sharing				13				15				(3)				5				7				(2)				(1)

		Accrued Profit Sharing (Primarily Mexico)				47				46				1				34				31				3				(2)				Offset with EBITDA

		WAGE_2224 - Accrued Holiday Bonus				5				4				1				5				4				1				0

		WAGE_2225 - Accrued Bonus				38				25				13				36				25				11				2

		Accrued Bonus (AIPP)				43				29				14				41				29				12				2				Slightly higher AIPP accrued in FY22

		Accrued Group Health Insurance				19				19				0				17				15				3				(2)				More invoices processed in Q2 (as invoices were held up in Q1, we see favorable FCF in Q1)

		Accrued Benefit - Other				31				30				1				26				26				0				1				Timing related; will generally even out over time.

		Accrued Savings Investment Plan (401K)				3				8				(4)				2				4				(2)				(2)				Driven by Calendar year 2022 suspension

		RETIREMENT INCOME CONTRIBUTION (RIC)				8				6				3				1				14				(13)				16				Driven by Calendar year 2022 suspension

		Other accrued deductions				(0)				0				(1)				(0)				(0)				0				(1)				RSU/PSU withholding taxes correction in Mar, 2022 (offset in APIC Equity-BS account)

		WAGE_2226 - Accrued Paid Absence				0				0				(0)				0				0				0				(0)

		BENE_2233 - Accrued Workers Compensation				14				13				0				16				15				1				(1)

		BENE_2234 - Accrued Payments In Kind				3				3				0				2				2				0				0

		BENE_2235 - Accrued Supplemental Unemployement (SUB)				0				0				(0)				1				0				0				(0)

		BENE_2236 - Accrued Meal / Cafeteria Subsidy				2				2				1				1				2				(0)				1

		BENE_2237 - Accrued Employee Transportation				2				1				1				1				1				(0)				1

		BENE_2244 - Accrued Life Insurance				(0)				(0)				- 0				- 0				(0)				0				(0)

		BENE_2248 - IBNR ACCRUAL				8				8				0				9				9				(0)				0

		BENE_2361 - Accrued Employee Relocation				0				0				(0)				0				0				0				(0)

		RETI_2247 - DISABILITY - ST				1				1				- 0				1				1				- 0				- 0

		WITH_2250 - Payroll Taxes Withheld - National				(9)				(12)				3				4				5				(1)				4

		WITH_2251 - Payroll Taxes Withheld - Regional				20				18				1				17				20				(3)				4

		WITH_2252 - Payroll Taxes Withheld - Local				11				8				3				10				10				0				2

		WITH_2253 - Unemployment Taxes Withheld				1				1				0				1				1				0				0

		WITH_2258 - Other Tax Withholding				19				23				(5)				16				15				0				(5)

		WITH_2260 - Wage Assignments				0				0				0				0				1				(0)				0

		WITH_2261 - Stock Purchases Deductions				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		WITH_2262 - Employee Purchase Deductions				0				0				(0)				0				0				0				(0)

		WITH_2263 - Union Dues Witholding				0				0				(0)				0				0				(0)				0

		WITH_2264 - Charity Withholding				(0)				0				(0)				0				(0)				0				(0)

		WITH_2265 - Employee Savings Plan Deductions				(0)				0				(0)				0				0				0				(0)

		ONCL_2711 - Stock Based Compensation - Dividends				0				0				(0)				0				0				(0)				0

		ONCL_2717 - Deferred compensation				13				13				0				18				19				(1)				1

		ONCL_2770 - Accrued Compensation - Stock Appreciation Rights				- 0				- 0				- 0				1				3				(2)				2

		All Others				86				82				4				98				104				(6)				10				Misc.

		Subtotal 				$   378				$   346				$   32				$   348				$   345				$   3				$   29

		Social Security Payment of $14M being moved to VAT deferral line on Cash flow (which should be offestting with the payroll tax withhelding line above)				14								14				14								14				- 0

		Tie to Cash Flow				$   360				$   350				10				$   359				$   406				(47)				57
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Accrued Comp YTD

						FY23 June YTD Cash Flow												FY22 June YTD Cash Flow

						Period Ending Balance								FCF				Period Ending Balance								FCF				FCF

						FY2023				FY2022				FY2023 Jun YTD				FY2022				FY2021				FY2022 Jun YTD				Jun YTD YoY

						Jun				Sep								Jun				Sep												Comments

		WAGE_2129 - Payroll Clearing				18				14				4				9				13				(4)				8

		WAGE_2210 - Accrued Hourly Wages				23				25				(2)				35				32				3				(5)

		WAGE_2211 - Accrued Salary Wages				18				14				4				9				10				(1)				5

		WAGE_2212 - Accrued 13th/14th Period Wages				17				21				(4)				16				24				(9)				5

		Accrued Wages				$   76				$   73				$   (1)				$   69				$   79				$   (10)				$   9				Timing related; will generally even out over time.

		WAGE_2220 - Accrued Vacation Pay - Vested				36				23				9				29				26				3				6

		WAGE_2221 - Accrued Vacation Pay - Non Vested				7				9				(3)				7				9				(3)				1

		WAGE_2222 - Accrued Holiday Pay				23				11				6				24				14				5				1

		Accrued Vacation / Holiday Pay				66				43				13				61				50				5				8				Timing related; will generally even out over time.

		WAGE_2223 - Accrued Gainshare / Profit Sharing				34				34				(4)				29				29				(5)				2

		WAGE_22235 - Accrued Profit Sharing				13				6				9				5				6				1				8

		Accrued Profit Sharing (Primarily Mexico)				47				40				6				34				35				(4)				10				Offset with EBITDA

		WAGE_2224 - Accrued Holiday Bonus				5				4				(1)				5				4				0				(1)

		WAGE_2225 - Accrued Bonus				38				54				(29)				36				59				(34)				5

		Accrued Bonus (AIPP)				43				59				(30)				41				63				(34)				4				higher FY21 payout (paid in FY22) vs FY22 payout (paid in FY23)

		Accrued Group Health Insurance				19				15				4				17				17				(2)				6				Timing related; will generally even out over time.

		Accrued Benefit - Other				31				28				2				26				31				(5)				7				Timing related; will generally even out over time.

		Accrued Savings Investment Plan (401K)				3				3				5				2				3				1				4				Driven by Calendar year 2022 suspension

		RETIREMENT INCOME CONTRIBUTION (RIC)				8				1				5				1				12				2				2				Driven by Calendar year 2022 suspension

		Other accrued deductions				(0)				(0)				0				(0)				3				(4)				4				FY21 Specific

		WITH_2250 - Payroll Taxes Withheld - National				(9)				3				(15)				4				21				(16)				1

		WITH_2251 - Payroll Taxes Withheld - Regional				20				16				2				17				19				1				1

		WITH_2252 - Payroll Taxes Withheld - Local				11				8				0				10				10				(1)				1

		WITH_2253 - Unemployment Taxes Withheld				1				1				0				1				1				0				(0)

		WITH_2258 - Other Tax Withholding				19				16				8				16				9				7				1

		WITH_2260 - Wage Assignments				0				0				0				0				1				(0)				0

		WITH_2261 - Stock Purchases Deductions				- 0				- 0				- 0				- 0				- 0				- 0				- 0

		WITH_2262 - Employee Purchase Deductions				0				0				0				0				0				(0)				0

		WITH_2263 - Union Dues Witholding				0				0				0				0				0				0				(0)

		WITH_2264 - Charity Withholding				(0)				0				0				0				(0)				0				(0)

		WITH_2265 - Employee Savings Plan Deductions				(0)				0				(0)				0				0				(0)				0

		BENE_2248 - IBNR ACCRUAL				8				8				(0)				9				9				0				(0)

		BENE_2361 - Accrued Employee Relocation				0				0				0				0				0				(0)				0

		RETI_2247 - DISABILITY - ST				1				1				- 0				1				1				- 0				- 0

		BENE_2244 - Accrued Life Insurance				(0)				0				(0)				- 0				- 0				(0)				0

		WAGE_2226 - Accrued Paid Absence				0				0				0				0				0				(0)				0

		BENE_2233 - Accrued Workers Compensation				14				13				0				16				13				1				(1)

		BENE_2234 - Accrued Payments In Kind				3				2				1				2				2				0				1

		BENE_2235 - Accrued Supplemental Unemployement (SUB)				0				0				(0)				1				1				(0)				0

		BENE_2236 - Accrued Meal / Cafeteria Subsidy				2				2				0				1				1				0				0

		BENE_2237 - Accrued Employee Transportation				2				2				(1)				1				1				0				(1)

		ONCL_2711 - Stock Based Compensation - Dividends				0				0				0				0				0				(0)				0

		ONCL_2717 - Deferred compensation				13				16				(3)				18				20				(1)				(1)

		ONCL_2770 - Accrued Compensation - Stock Appreciation Rights				- 0				1				(1)				1				4				(1)				(0)

		All Others				86				89				7				118				113				5				2				Misc.

		Subtotal 				$   378				$   350				$   10				$   359				$   406				$   (47)				$   57

		Social Security Payment of $14M being moved to VAT deferral line on Cash flow (which should be offestting with the payroll tax withhelding line above)				14								14				14								14				- 0

		Tie to Cash Flow				$   360				$   350				$   10				$   359				$   406				$   (47)				$   57



&1#&"Calibri"&10&K000000Adient – INTERNAL	




image1.png

USD/SEK

10.26115, -0.4s%

1 Hour 1Week 1 Month

zzzzz
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Debt and capital structure

Adient maintains a strong balance sheet with ample liquidity

 December 31 September 30
(in $ millions) 2024 2024

Cash 860$                 945$                 

Total Debt 2,402 2,405

Net Debt 1,542$              1,460$              

Net Debt

> Total liquidity of ~$1.7B at December 31, 2024 (cash on hand of ~$860M and ~$875M 
of undrawn capacity under the revolving line of credit)

> Adient’s net leverage ratio on a TTM basis is 1.79x, within the targeted range of 1.5x-
2.0x 2

> Adient returned $25M cash to shareholders in Q1 FY25, repurchasing ~1.2M shares

> Adient expects to generate ~$180M in FCF in FY25

2 See appendix for reconciliation to non-GAAP metrics

($ in millions) 12/31/2024
Cash & Debt Profile Amount
Cash & Cash Equivalents 860$               

ABL Revolver, incl. FILO due 2027 (1) -                  
Term Loan B due 2031 630                 
7.000% Secured Notes due 2028 500                 

Total Secured Debt 1,130              

4.875% Notes due 2026 795                 
8.250% Notes due 2031 500                 
Other LT debt 4                     
Other Bank Borrowings 0                     
Deferred issuance costs (27)                  

Total Debt 2,402              
(1) Subject to ABL borrowing base availability. As of December 31, 2024, there 
were no draws outstanding and approximately $875 million was available under 
the ABL Credit Agreement. 
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GAAP Recon - New Current Period





										Three months ended Jun 30																								Twelve months ended September 30

										2021												2020												2020												2019

						(in $ millions)				GAAP				Adj.				Adjusted				GAAP				Adj.				Adjusted				GAAP				Adj.				Adjusted				GAAP				Adj.				Adjusted





						Net sales				$   3,242				$   -				$   3,242				$   1,626				$   -				$   1,626				$   12,670				$   -				$   12,670				$   16,526				$   -				$   16,526



						Cost of sales (1)				3,088				45				3,116				1,779				(1)				1,778				12,078				(10)				12,068				15,725				(33)				15,692



						Gross profit				154				(45)				126				(153)				1				(152)				592				10				602				801				33				834



						Selling, general and administrative expenses (2)				136				(13)				124				115		(12)		(12)				103				558				(54)				504				671				(40)				631



						Restructuring and impairment costs (3)				8				(8)				-				49				(49)				-				13				(13)				-				-				-				-



						Equity income (loss) (4)				38				1				39				48				11				59				238				(238)				-				176				(176)				-



						Earnings (loss) before interest and income taxes (EBIT)				$   48				$   (23)				$   41				$   (269)				$   73				$   (196)				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

						Ebit margin:				1.48%								1.26%				-16.54%								-12.05%				NM								ERROR:#REF!				ERROR:#REF!								ERROR:#REF!

						Ebit margin excluding Equity Income:				1.23%								0.06%				-19.50%								-15.68%				NM								ERROR:#REF!				NM								ERROR:#REF!

						NM = Not Meaningful																																																				H1				H2				FY				Check

						Memo accounts:																																																		Adj EBITDA excl Equity		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



						Depreciation												71												67												295												278		Sales		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				12,670



						Stock based compensation costs												10												7												15												20				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



						Adjusted EBITDA												$   122												$   (122)												ERROR:#REF!												ERROR:#REF!								ERROR:#REF!

						Adjusted EBITDA margin:												3.76%												-7.50%												ERROR:#REF!												ERROR:#REF!

						Adjusted EBITDA margin excluding Equity Income:												2.56%												-11.13%												ERROR:#REF!												ERROR:#REF!



														Three months ended Jun 30																								Twelve months ended September 30

														2021												2020												2020												2019



						Restructuring related charges								$   -												$   (1)												(9)												(24)



						Brazil indirect tax recoveries								28												-												(9)												(24)



						1 Cost of sales adjustment								$   28												$   (1)												$   (9)												$   (24)



						Purchase accounting amortization								$   (10)												$   (8)												$   (36)												$   (35)



						Restructuring related charges								(1)												-



						Transaction costs								(2)												(4)												(15)												(3)



						Other								1												-												(15)												(3)



						2 Selling, general and administrative adjustment								$   (13)												$   (12)												$   (51)												$   (38)



						Restructuring charges								$   (8)												$   (22)												$   4												$   -



						Futuris China intangible assets impairment								-												(27)												21												-



						3 Restructuring and impairment costs								$   (8)												$   (49)												$   25												$   -



						Impairment of nonconsolidated partially owned affiliate								$   -												$   6												$   185												$   92



						Restructuring related charges								-												4

																																						26												18

						Purchase accounting amortization								1												1

						4 Equity income adjustment								$   1												$   11												$   211												$   110



																																						$   3												$   4



																																						8												5



																																						231												-



																																						1												2







														$   -												$   -												$   243												$   11



						Net financing charges				47				-				47				35				-				35				47				-				47				35				-				35



						Other pension expense (income) (5)				42				(43)				(1)				(25)				24				(1)				42				(43)				(1)				(25)				24				(1)



						Income (loss) before income taxes				(41)				79				38				(279)				1,193				914				ERROR:#REF!				79				ERROR:#REF!				ERROR:#REF!				1,193				ERROR:#REF!



						Income tax provision (benefit) (6)				(2)				15				13				256				(286)				(30)				(2)				15				13				256				(286)				(30)



						Net income (loss) attributable to Adient				(4)				63				59				(1,355)				1,477				122				(4)				63				59				(1,355)				1,477				122



						Diluted earnings (loss) per share				(0.04)				0.67				0.63				(14.51)				15.81				1.30				(0.04)				0.67				0.63				(14.51)				15.81				1.30



						Diluted weighted average shares				93.6				0.5				94.1				93.4				0.3				93.7				93.6				0.5				94.1				93.4				0.3				93.7
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GAAP Recon - New Prior Period





										Three months ended December 31

										2019												2018																								2018

						(in $ millions)				GAAP				Adj.				Adjusted				GAAP				Adj.				Adjusted								Adj.				Adjusted				GAAP 1				Adj.				Adjusted





						Net sales				$   3,936				$   -				$   3,936				$   4,158				$   -				$   4,158



						Cost of sales (1)				3,673				(2)				3,671				3,978				(10)				3,968



						Gross profit				263				2				265				180				10				190



						Selling, general and administrative expenses (2)				165				(10)				155				178				(10)				168



						Loss on business divestitures - net (3)				25				(25)				-				-				-				-



						Restructuring and impairment costs (4)				2				(2)				-				31				(31)				-



						Equity income (loss) (5)				(113)				221				108				83				-				83



						Earnings (loss) before interest and income taxes (EBIT)				$   (42)				$   260				$   218				$   54				$   51				$   105

						Ebit margin:				-1.07%								5.54%				1.30%								2.53%

						Ebit margin excluding Equity Income:				1.80%								2.79%				*								0.53%

						* Measure not meaningful																																																				H1				H2				FY				Check

						Memo accounts:																																																		Adj EBITDA excl Equity		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				-



						Depreciation												75												65																										Sales		ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				-



						Stock based compensation costs												4												6																												ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



						Adjusted EBITDA												$   297												$   176																																ERROR:#REF!

						Adjusted EBITDA margin:												7.55%												4.23%

						Adjusted EBITDA margin excluding Equity Income:												4.80%												2.24%





														Three months ended December 31

														2019												2018



						Restructuring related charges								$   (2)												$   (9)



						Futuris integration								-												(1)



						1 Cost of sales adjustment								$   (2)												$   (10)



						Purchase accounting amortization								$   (9)												$   (10)



						Transaction costs								(1)												-



						2 Selling, general and administrative adjustment								$   (10)												$   (10)





						Adient Aerospace deconsolidation								$   (4)												$   -



						Loss on sale of Recaro business								(21)												-



						3 Loss on business divestitures - net								$   (25)												$   -



						Restructuring charges								$   (2)												$   (31)



						4 Restructuring and impairment costs								$   (2)												$   (31)



						4 Reflects qualified restructuring charges for costs that are directly attributable to restructuring activities and meet the definition of restructuring under ASC 420



						Impairment of nonconsolidated partially owned affiliate - YFAI								$   216												$   -



						Purchase accounting amortization								1												-



						Restructuring related charges								3												-



						Tax adjustment at YFAI								1												-



						5 Equity income adjustment								$   221												$   -



						Net financing charges				47				-				47				35				-				35				182



						Other pension expense (income) (5)				42				(43)				(1)				(25)				24				(1)				45



						Income (loss) before income taxes				(131)				79				(52)				44				1,193				1,237				(227)



						Income tax provision (benefit) (6)				(2)				15				13				256				(286)				(30)				410



						Net income (loss) attributable to Adient				(4)				63				59				(1,355)				1,477				122				(491)



						Diluted earnings (loss) per share				(0.04)				0.67				0.63				(14.51)				15.81				1.30				(5.25)



						Diluted weighted average shares				93.6				0.5				94.1				93.4				0.3				93.7				93.6
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LTM Roll





														FY16 Actual																				FY17 Actual																				FY18 Actual																						Last Twelve Months Ended																																						FY19 Actual

										Actual																																																																		Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual

										Q4 FY15				Q1 FY16				Q2 FY16				Q3 FY16				Q4 FY16				Full FY16				Q1 FY17				Q2 FY17				Q3 FY17				Q4 FY17				Full FY17				Q1 FY18				Q2 FY18				Q3 FY18				Q4 FY18				Full FY18						Jun '16				Sep '16				Dec '16				Mar '17				Jun '17				Sep '17				Dec '17				Mar '18				Jun '18						Q1 FY19				Q2 FY19				Q3 FY19				Q4 FY19				Full FY19





						Sales ($Mils.)				$   4,150				$   4,220				$   4,290				$   4,348				$   3,932				$   16,790				$   4,026				$   4,201				$   4,007				$   3,979				$   16,213				$   4,204				$   4,596				$   4,494				$   4,145				$   17,439						$   17,008				$   16,790				$   16,596				$   16,507				$   16,166				$   16,213				$   16,391				$   16,786				$   17,273						$   4,158				$   4,228				$   4,219				$   3,921				$   16,526



						Adjusted EBIT				230				251				296				323				286				1,150				283				332				333				296				1,240				162				251				205				148				766						1,100				1,156				1,188				1,224				1,234				1,244				1,123				1,042				$   914						105				117				129				138				489

						% of Sales				5.54%				5.95%				6.90%				7.43%				7.27%				6.85%				7.03%				7.90%				8.31%				7.44%				7.65%				3.85%				5.46%				4.56%				3.57%				4.39%						6.47%				6.89%				7.16%				7.42%				7.63%				7.67%				6.85%				6.21%				5.29%						2.53%				2.77%				3.06%				3.52%				2.96%



						Adjusted EBITDA				303				334				382				414				381				1,505				370				421				424				390				1,601				266				362				318				250				1,196						1,433				1,511				1,547				1,586				1,596				1,605				1,501				1,442				$   1,336						176				191				205				215				787

						% of Sales				7.30%				7.91%				8.90%				9.52%				9.69%				8.96%				9.19%				10.02%				10.58%				9.80%				9.87%				6.33%				7.88%				7.08%				6.03%				6.86%						8.43%				9.00%				9.32%				9.61%				9.87%				9.90%				9.16%				8.59%				7.73%						4.23%				4.52%				4.86%				5.48%				4.76%



						Adj Equity Income				72				95				80				91				98				364				99				94				98				103				394				109				93				94				89				385						338				364				368				382				389				394				404				403				$   399						83				63				66				74				286



						Adj EBIT Excl Equity				158				156				216				232				188				786				184				238				235				193				846				53				158				111				59				381						762				792				820				842				845				850				719				639				515						22				54				63				64				203

						% of Sales				3.81%				3.70%				5.03%				5.34%				4.78%				4.68%				4.57%				5.67%				5.86%				4.85%				5.22%				1.26%				3.44%				2.47%				1.42%				2.18%						4.48%				4.72%				4.94%				5.10%				5.23%				5.24%				4.39%				3.81%				2.98%						0.53%				1.28%				1.49%				1.63%				1.23%



						Adj EBITDA Excl Equity				231				239				302				323				283				1,141				271				327				326				287				1,207				157				269				224				161				811						1,095				1,147				1,179				1,204				1,207				1,211				1,097				1,039				937						93				128				139				141				501

						% of Sales				5.57%				5.66%				7.04%				7.43%				7.20%				6.80%				6.73%				7.78%				8.14%				7.21%				7.44%				3.73%				5.85%				4.98%				3.88%				4.65%						6.44%				6.83%				7.10%				7.29%				7.47%				7.47%				6.69%				6.19%				5.42%						2.24%				3.03%				3.29%				3.60%				3.03%





						SG&A				234				217				219				218				196								181																																										888				850				814				ERROR:#REF!				ERROR:#REF!

						% of Sales				5.64%				5.14%				5.10%				5.01%				4.98%								4.50%																																										5.22%				5.06%				4.90%				ERROR:#REF!				ERROR:#REF!



						Metals Adj. EBIT								(13)				(0)				14				(20)								(13)																																										10				(19)				(19)				ERROR:#REF!				ERROR:#REF!

						% of Sales								-0.00%				-0.00%				0.00%				-0.00%								-0.00%																																										0.00%				-0.00%				-0.00%				ERROR:#REF!				ERROR:#REF!



						SG&A (Excl Engineering)				198				176				177				180				165								142																																										731				698				664				ERROR:#REF!				ERROR:#REF!

						% of Sales				4.77%				4.17%				4.13%				4.14%				4.20%								3.52%																																										4.30%				4.16%				4.00%				ERROR:#REF!				ERROR:#REF!



						Metals Adj. EBIT				11				(10)				2				17				(18)								(28)																																										20				(9)				(26)				ERROR:#REF!				ERROR:#REF!

						% of Sales				0.27%				-0.25%				0.05%				0.38%				-0.45%								-0.68%																																										0.12%				-0.06%				-0.16%				ERROR:#REF!				ERROR:#REF!



						Metals Adj. EBITDA				43				22				36				52				18								5																																										153				127				110				ERROR:#REF!				ERROR:#REF!

						% of Sales				1.04%				0.53%				0.83%				1.19%				0.45%								0.13%																																										0.90%				0.76%				0.66%				ERROR:#REF!				ERROR:#REF!













						Base SG&A				$   224.0				$   253.0				$   252.0				$   315.0				$   402.0								$   181.0

						Add back multi-employer pension credit				7.0				8.0				7.0				8.0				1.0								-

						Subtract Separation Costs				-				(60.0)				(72.0)				(122.0)				(115.0)								-

						Subtract SG&A NQE's				-				-				-				-				(2.0)								-

						One-timers - Faurecia				-				13.0				-				-				-								-

						One-timers - Polyurethane				-				-				6.0				14.0				-								-

						One-timers - YFAI				-				-				15.0				-				-								-

						One-timers - Motus				-				-				7.0				-				-								-

						One-timers - pension mark to market				-				-				-				-				(94.0)								-

						One-timers

						SG&A Amortization				3.0				3.0				4.0				3.0				4.0								-

						   Adj SG&A				$   234.0				$   217.0				$   219.0				$   218.0				$   196.0								$   181.0



						Net Engineering				36.0				41.0				42.0				38.0				31.0								39.2

						   Adj SG&A Excl Engineering				$   198.0				$   176.0				$   177.0				$   180.0				$   165.0								$   141.8																																										High level YOY:  $42M Corp Stand-up , $27M AIPP, $61M All Other (approx $25M IT "SG&A")



						Memo:  AE Adj SG&A  				179				188				180				186				157

						Memo:  Adj SG&A Corp Add-on				55				29				39				32				39





						Metals Adj EBIT				8.8				(12.9)				(0.3)				14.0				(20.2)								(27.5)

						Add-back Amort				2.5				2.4				2.5				2.5				2.5

						     Revised Adj EBIT				11.3				(10.4)				2.1				16.6				(17.7)								(27.5)

						Add-back Deprec				32.0				32.6				33.4				35.0				35.2								-

						     Revised Adj EBITDA				43.3				22.2				35.5				51.6				17.5								5.2





















																																																														568

																																																														$   8,639

																																																														6.57%



																																																														385.0

																																																														8,639.0

																																																														4.46%





																																																						EBITDA excl Equity Inc								654.0																																																												LTM Mar 31 2019

																																																						CYTD 18 Sales								13,235.0																																																				Adj EBITDA								935.0

																																																														4.94%																																																				Adj EBITDA excl EI								606

																																																																																																																		Margin								3.56%

																																																																																																																		Lear								9.10%

																																																																																																																		Current Gap								5.54%

																																																																																																																		50% of Gap								2.77%

																																																																																																																		Dollar Value @16.6B								0.4598638767				460 million				+ 608 million				1,066



&A	&1#&"Calibri"&10&K000000Adient – INTERNAL	




GAAP Recon - Adj EBITDA





														FY16 Actual																				FY17 Actual																				FY18 Actual																				FY19 Actual														Last Twelve Months Ended

																																																																																								Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual		Actual

						(in $ millions)				Q4 FY15				Q1 FY16				Q2 FY16				Q3 FY16				Q4 FY16				Full FY16				Q1 FY17				Q2 FY17				Q3 FY17				Q4 FY17				Full FY17				Q1 FY18				Q2 FY18				Q3 FY18				Q4 FY18				Full FY18				Q1 FY19				Q2 FY19				Q3 FY19						Jun '16				Sep '16				Dec '16				Mar '17				Jun '17				Sep '17				Dec '17				Mar '18				Jun '18		Dec ' 18		Dec '18				Mar '19				June '19





						Net income attributable to Adient				$   (119)				$   133				$   (781)				$   (17)				$   (881)				$   (1,546)				$   142				$   190				$   201				$   344				$   877				$   (216)				$   (168)				$   54				$   (1,355)				$   (1,685)				$   (17)				$   (149)				$   (321)						$   (784)				$   (1,546)				$   (1,537)				$   (566)				$   (348)				$   877				$   519				$   161				$   14				$   (1,486)				$   (1,467)				$   (1,842)



						Income attributable to noncontrolling interests				13				17				23				21				23				84				22				24				22				17				85				20				25				19				20				84				28				23				13						74				84				89				90				91				85				83				84				81				92				90				84



						Income Tax Provision (1)				284				53				838				136				812				1,839				28				37				39				(5)				99				265				(28)				(13)				256				480				10				64				338						1,311				1,839				1,814				1,013				916				99				336				271				219				225				317				668



						Financing Charges				1				2				4				2				14				22				35				33				31				33				132				33				37				39				35				144				35				40				60						9				22				55				84				113				132				130				134				142				146				149				170



						Pension mark-to-market (7)				6				-				-				-				110				110				-				-				-				(45)				(45)				-				-				-				(24)				(24)				-				-				6						6				110				110				110				110				(45)				(45)				(45)				(45)				(24)				(24)				(18)



						Other pension expense (income) (12)																								(6)																				(4)				(1)				(7)				(10)				(1)				(19)				(2)				-				(1)																																										(20)				(13)				(4)



						Earnings before interest and income taxes				$   179				$   205				$   84				$   142				$   (32)				$   503				$   227				$   284				$   293				$   389				$   1,144				$   101				$   (141)				$   89				$   (1,069)				$   (1,020)				$   54				$   (22)				$   95						$   610				$   399				$   421				$   621				$   772				$   1,193				$   1,067				$   642				$   438				$   (1,067)				$   (948)				$   (942)



						Separation costs (2)				-				60				72				122				115				369				10				-				-				-				10				-				-				-				-				-				-				-				-						254				369				319				247				125				10				-				-				-				-				-				-



						Becoming Adient (2)				-				-				-				-				-				-				15				23				20				37				95				19				19				12				12				62				-				-				-						-				-				15				38				58				95				99				95				87				43				24				12



						Purchase accounting amortization (3)				9				9				10				9				9				37				10				9				10				14				43				17				18				17				17				69				10				10				11						37				37				38				37				38				43				50				59				66				62				54				48



						Restructuring related charges (4)				4				4				3				3				4				14				8				10				10				9				37				11				12				20				18				61				9				14				5						14				14				18				25				32				37				40				42				52				59				61				46



						Other items (5)				(7)				(21)				(35)				(22)				(1)				(79)				13				-				-				3				16				14				28				10				3				55				1				2				3						(85)				(79)				(45)				(10)				12				16				17				45				55				42				16				9



						Restructuring and impairment costs (6)				182				-				169				75				88				332				-				6				-				40				46				-				315				57				809				1,181				31				113				15						426				332				332				169				94				46				46				355				412				1,212				1,010				968



						Gain on previously held interest (11)				-				-				-				-				-				-				-				-				-				(151)				(151)				-				-				-				-				-				-				-				-						-				-				-				-				-				(151)				(151)				(151)				(151)				-				-				-



						Impairment on YFAI investment (8)				(137)				-				-				-				-				-				-				-				-				-				-				-				-				-				358				358				-				-				-						(137)				-				-				-				-				-				-				-				-				358				358				358



						Adjusted EBIT				$   230				$   257				$   303				$   329				$   183				$   1,176				$   283				$   332				$   333				$   341				$   1,240				$   162				$   251				$   205				$   148				$   766				$   105				$   117				$   129						$   1,119				$   1,072				$   1,098				$   1,127				$   1,131				$   1,289				$   1,168				$   1,087				$   959				$   709				$   575				$   499



						Pro-forma IT dis-synergies (12)				(6)				(6)				(7)				(6)				(7)				(26)				-				-				-				-				-				-				-				-				-				-				-				-				-						(25)				(26)				(20)				(13)				(7)				-				-				-				-								-				-



						Pro-forma Adjusted EBIT				$   224				$   251				$   296				$   323				$   176				$   1,150				$   283				$   332				$   333				$   341				$   1,240				$   162				$   251				$   205				$   148				$   766				$   105				$   117				$   129						$   1,094				$   1,046				$   1,078				$   1,114				$   1,124				$   1,289				$   1,168				$   1,087				$   959				$   709				$   575				$   499



						Stock based compensation (9)				(4)				1				5				14				8				28				4				11				8				6				29				10				12				12				3				37				6				2				8						16				28				31				37				31				29				35				36				40				33				23				19



						Depreciation (10)				77				82				81				77				87				327				83				78				83				88				332				94				99				101				99				393				65				72				68						317				327				328				325				331				332				343				364				382				364				337				304



						Adjusted EBITDA				$   297				$   334				$   382				$   414				$   271				$   1,505				$   370				$   421				$   424				$   435				$   1,601				$   266				$   362				$   318				$   250				$   1,196				$   176				$   191				$   205						$   1,427				$   1,401				$   1,437				$   1,476				$   1,486				$   1,650				$   1,546				$   1,487				$   1,381				$   1,106				$   935				$   822















																																																																																																																																						FY18 Actual



																																																																																																																																						(in $ millions)				Q4 FY18				Full FY18





																																																																																																																																						GAAP Net income attributable to Adient				$   (1,355)				$   (1,685)



																																																																																																																																						Income attributable to noncontrolling interests				20				84



																																																																																																																																						Income Tax Provision (11)				256				480



																																																																																																																																						Financing Charges				35				144



																																																																																																																																						GAAP Earnings before interest and income taxes				$   (1,069)				$   (1,020)



																																																																																																																																						Becoming Adient (1)				12				62



																																																																																																																																						Purchase accounting amortization (2)				17				69



																																																																																																																																						Restructuring related charges (3)				18				61



																																																																																																																																						Other items(4)				3				55



																																																																																																																																						Restructuring and impariment costs (5)				809				1,181



																																																																																																																																						Pension mark-to-market (6)				ERROR:#REF!				ERROR:#REF!



																																																																																																																																						Impairment on YFAI investment (8)				358				358



																																																																																																																																						Adjusted EBIT				$   148				$   766



																																																																																																																																						Stock based compensation (9)				3				37



																																																																																																																																						Depreciation (10)				99				393



																																																																																																																																						Adjusted EBITDA				$   250				$   1,196



																																																																																																																																						(-) Interest paid				ERROR:#REF!				ERROR:#REF!



																																																																																																																																						(-) Taxes paid				ERROR:#REF!				ERROR:#REF!



																																																																																																																																						(-) Restructuring (Cash)				ERROR:#REF!				ERROR:#REF!



																																																																																																																																						(+/-) Change in Trade Working Capital				ERROR:#REF!				ERROR:#REF!



																																																																																																																																						(+/-) Net Equity in Earnings				ERROR:#REF!				ERROR:#REF!



																																																																																																																																						(+/-) Other				ERROR:#REF!				ERROR:#REF!



																																																																																																																																						Operating cash flow				ERROR:#REF!				ERROR:#REF!



																																																																																																																																						(-) CapEx				ERROR:#REF!				ERROR:#REF!



																																																																																																																																						Adjusted Free cash flow				ERROR:#REF!				ERROR:#REF!





&1#&"Calibri"&10&K000000Adient – INTERNAL	




GAAP Recon - Adj NI & EPS



						Adjusted Net Income																														Adjusted Diluted EPS

										Three Months Ended								Twelve Months Ended																						Three Months Ended								Twelve Months Ended

										 June 30								 September 30																						 June 30								 September 30

						(in $ millions)				2021				2020				2020				2019																		2021				2020				2020				2019





						Net income (loss) attributable to Adient				$   (67)				$   (325)				$   (547)				$   (491)														Net income (loss) attributable to Adient				$   (0.71)				$   (3.46)				$   (5.83)				$   (5.25)



						Restructuring and impairment costs				8				49				238				176														Restructuring and impairment costs				0.08				0.53				2.54				1.87



						Purchase accounting amortization				11				9				40				44														Purchase accounting amortization				0.12				0.10				0.43				0.47



						Restructuring related charges				-				5				20				31														Restructuring related charges				-				0.05				0.21				0.33



		13				Pension mark-to-market and settlement (gain)/loss (1)				(1)				2				13				-														Pension mark-to-market and settlement (gain)/loss (1)				(0.01)				0.02				0.14				-



						Impairment of nonconsolidated partially owned affiliate				-				6				23				49														Impairment of nonconsolidated partially owned affiliate				-				0.06				0.25				0.52



						Write off of deferred financing charges upon repurchase of debt				11				-				231				-														Write off of deferred financing charges upon repurchase of debt				0.12				-				2.46				-



						Derivative loss on Yanfeng transaction				24				-																						Derivative loss on Yanfeng transaction				0.25				-



						Premium paid on repurchase of debt				3				-				(3)				13														Premium paid on repurchase of debt				0.03				-				(0.03)				0.14



		6				Other items (2)				(26)				4				(8)				(3)														Other items (2)				(0.28)				0.04				(0.09)				(0.03)



		12				Impact of adjustments on noncontrolling interests (3)				(2)				(2)				(8)				(3)														Impact of adjustments on noncontrolling interests (3)				(0.02)				(0.02)				(0.09)				(0.03)



		11				Tax impact of above adjustments and other tax items (4)				(7)				(9)				(8)				(3)														Tax impact of above adjustments and other tax items (4)				(0.07)				(0.10)				(0.09)				(0.03)



						Adjusted net income (loss) attributable to Adient				$   (46)				$   (261)				$   7				$   (181)														Adjusted diluted earnings (loss) per share				$   (0.49)				$   (2.78)				$   0.08				$   (1.95)



										Three Months Ended								Twelve Months Ended

										 June 30								 September 30

										2021				2020				2020				2019



						1  During the three months ended June 30, 2021, Adient remeasured a pension plan in Canada and recorded a mark-to-market gain of $1 million. During the three months ended June 30, 2020, Adient settled certain pension plans in the United States and recorded a settlement loss of $2 million.



						Transaction Costs				$   (2)				$   (4)				$   185				$   92



						Brazilian indirect tax recoveries				28				-				$   185				$   92



						2 Other items				$   26				$   (4)				$   185				$   92



						3 Reflects the impact of adjustments, primarily purchase accounting amortization on noncontrolling interests.



						Benefits associated with restructuring and impairment charges				$   -				$   7



						Gain on sale of interest in a nonconsolidated partially owned affiliate				-				-



						Tax audit settlements				-				-



						Tax rate change				-				-



						Other reconciling items				7				2



						4 Income tax provision (benefit)				$   7				$   9





&1#&"Calibri"&10&K000000Adient – INTERNAL	




GAAP Recon-OCF to adj FCF

				Free Cash Flow

								Three Months Ended								Twelve Months Ended

								March 31								September 30

				(in $ millions)				2020				2019				2019				2018



				Operating cash flow				$   (56)				$   168				$   308				$   679



				Less: Capital expenditures				(94)				(108)				(468)				(536)



				Free cash flow				$   (150)				$   60				$   (160)				$   143









&1#&"Calibri"&10&K000000Adient – INTERNAL	




GAAP Recon-Taxes - Financing



						Financing Charges

										Three Months Ended								Twelve Months Ended

										September 30								September 30

						(in $ millions)				2020				2019				2020				2019



						Net financing charges as reported				$   64				$   47				$   220				$   182



						Write off of deferred financing charges upon debt renewal				-				-				-				(13)



						Gain on partial extinguishment of long-term debt				3				-				3				-



						Adjusted net financing charge				$   67				$   47				$   223				$   169















																										Adjusted Income before Income Taxes



																												Three Months Ended June 30																Twelve Months Ended September 30

																										(in $ millions)		2021								2020								2020								2019

																												Income (loss) before Income Taxes		Tax impact		Effective tax rate				Income (loss) before Income Taxes		Tax impact		Effective tax rate				Income before Income Taxes		Tax impact		Effective tax rate				Income before Income Taxes		Tax impact		Effective tax rate

																										As reported		$   (35)		$   10		-29%				$   (326)		$   5		-1.5%				$   (429)		$   57		-13.3%				$   2		$   410		*



																										Adjustments (1)		30		7		23%				75		9		12.0%				578		27		4.7%				322		(325)		*



																										As adjusted		$   (5)		$   17		-340%				$   (251)		$   14		-5.6%				$   149		$   84		56.4%				$   324		$   85		26.2%



																										Benefits associated with restructuring and impairment charges				$   -								$   (4)								$   1								$   5



																										Brazil indirect tax recoveries				3								-								(5)								(297)



																										Tax audit settlements				-								1								-								(50)



																										Other reconciling items				(2)								1								3								-



																										(1) Income tax provision (benefit) adjustment				$   1								$   (2)								$   (1)								$   (342)



&1#&"Calibri"&10&K000000Adient – INTERNAL	




GAAP Recon-Net Lev - Equity Inc



						Net Debt



										 December 31				September 30

						(in $ millions)				2024				2024





						Cash				$   860				$   945



						Total Debt				2,402				2,405



						Net Debt				$   1,542				$   1,460



						Adjusted-EBITDA (last twelve months)				$   787				$   1,196



						Net Leverage				3.58x				2.29x





																		Adjusted Equity Income

																						Three Months Ended								Twelve Months Ended

																						September 30								September 30

																		(in $ millions)				2019				2018				2019				2018





																		Equity income as reported				$   66				$   (281)				$   275				$   (13)



																		Purchase accounting amortization				3				6				4				22



																		Restructuring related charges (2)												10				1



																		Impairment of YFAI Investment (3)												358				-



																		Restructuring related charges				3				6				5				10



																		Impairment of YFAI investment				-				358				-				358



																		Tax adjustments of YFAI				2				-				2				8



																		Adjusted equity income				$   74				$   89				$   654				$   386





&1#&"Calibri"&10&K000000Adient – INTERNAL	




Segment Performance



								Segment Performance



				(in $ millions)				Q1 2017																				Q1 2018																				Q1 2019																				Q1 2020																				Q1 2021

								Seating				SS&M				Interiors				Corporate / Recon Items				Consolidated				AmericAP				EMEA				APia				Corporate / Recon Items				Consolidated				Americas				EMEA				Asia				Corporate / Recon Items				Consolidated				Americas				EMEA				Asia				Corporate / Recon Items				Consolidated				Americas				EMEA				Asia				Corporate / Recon Items				Consolidated

				Net sales				$   3,692				$   671				$   -				$   (337)				$   4,026				$   1,786				$   1,853				$   648				$   (83)				$   4,204				$   1,935				$   1,640				$   650				$   (67)				$   4,158				$   1,859				$   1,564				$   572				$   (59)				$   3,936				$   1,737				$   1,604				$   554				$   (47)				$   3,848



				Adjusted EBITDA				364				7				30				(31)				370				35				82				176				(27)				266				43				2				154				(23)				176				94				49				177				(23)				297				132				114				151				(19)				378



				Adjusted EBITDA margin				9.9%				1.0%				N/A				N/A				9.2%				2.0%				4.4%				27.2%				N/A				6.3%				2.2%				0.1%				23.7%				N/A				4.2%				5.1%				3.1%				30.9%				N/A				7.5%				7.6%				7.1%				27.3%				N/A				9.8%



				Adjusted Equity Income 				60				9				30				- 0				99				1				3				105				- 0				109				1				2				80				- 0				83				- 0				3				105				- 0				108				- 0				3				91				- 0				94



				Depreciation				49				34				- 0				- 0				83				34				48				11				3				96				24				29				12				- 0				65				32				32				11				- 0				75				28				33				9				- 0				70



				Capex				111				71				- 0				25				207				62				80				1				- 0				143				48				84				12				- 0				144				31				53				7				- 0				91				36				31				4				- 0				71



								Q2 2017																				Q2 2018																				Q2 2019																				Q2 2020																				Q2 2021

								Seating				SS&M				Interiors				Corporate / Recon Items				Consolidated				AmericAP				EMEA				APia				Corporate / Recon Items				Consolidated				Americas				EMEA				Asia				Corporate / Recon Items				Consolidated				Americas				EMEA				Asia				Corporate / Recon Items				Consolidated				Americas				EMEA				Asia				Corporate / Recon Items				Consolidated

				Net sales				$   3,825				$   756				$   -				$   (380)				$   4,201				$   1,941				$   2,056				$   690				$   (91)				$   4,596				$   1,915				$   1,778				$   599				$   (64)				$   4,228				$   1,641				$   1,488				$   444				$   (62)				$   3,511				$   1,644				$   1,636				$   588				$   (49)				$   3,819



				Adjusted EBITDA				398				40				22				(39)				421				98				130				157				(23)				362				34				59				123				(25)				191				106				62				63				(20)				211				64				141				121				(23)				303



				Adjusted EBITDA margin				10.4%				5.3%				N/A				N/A				10.0%				5.0%				6.3%				22.8%				N/A				7.9%				1.8%				3.3%				20.5%				N/A				4.5%				6.5%				4.2%				14.2%				N/A				6.0%				3.9%				8.6%				20.6%				N/A				7.9%



				Adjusted Equity Income 				62				10				22				- 0				94				2				3				88				- 0				93				- 0				3				60				- 0				63				1				3				6				- 0				10				- 0				2				51				- 0				53



				Depreciation				42				34				- 0				5				81				36				51				11				3				101				27				34				11				- 0				72				32				31				9				- 0				72				28				32				9				- 0				69



				Capex				40				53				- 0				2				95				42				67				14				- 0				123				52				46				10				- 0				108				43				47				4				- 0				94				29				20				6				- 0				55



								Q3 2017																				Q3 2018																				Q3 2019																				Q3 2020																				Q3 2020

								Seating				SS&M				Interiors				Corporate / Recon Items				Consolidated				AmericAP				EMEA				APia				Corporate / Recon Items				Consolidated				Americas				EMEA				Asia				Corporate / Recon Items				Consolidated				Americas				EMEA				Asia				Corporate / Recon Items				Consolidated				Americas				EMEA				Asia				Corporate / Recon Items				Consolidated

				Net sales				$   3,620				$   713				$   -				$   (326)				$   4,007				$   1,946				$   1,945				$   672				$   (69)				$   4,494				$   2,010				$   1,752				$   530				$   (73)				$   4,219				$   593				$   698				$   346				$   (11)				$   1,626				$   1,440				$   1,328				$   516				$   (42)				$   3,242



				Adjusted EBITDA				413				31				19				(39)				424				99				97				146				(24)				318				69				53				110				(27)				205				(83)				(94)				71				(16)				(122)				21				20				91				(21)				111



				Adjusted EBITDA margin				11.4%				4.3%				N/A				N/A				10.6%				5.1%				5.0%				21.7%				N/A				7.1%				3.4%				3.0%				20.8%				N/A				4.9%				n/m				n/m				20.5%				N/A				n/m				1.5%				1.5%				17.6%				N/A				3.4%



				Adjusted Equity Income 				70				9				19				- 0				98				6				4				84				- 0				94				1				4				61				- 0				66				- 0				(1)				60				- 0				59				- 0				2				38				(1)				38



				Depreciation				45				37				- 0				2				84				35				52				12				4				103				27				31				10				- 0				68				27				31				9				- 0				67				- 0				- 0				- 0				- 0				71



				Capex				59				56				- 0				- 0				115				60				69				9				- 0				138				39				51				8				- 0				98				37				30				6				- 0				73				- 0				- 0				- 0				- 0				60



								Q4 2017																				Q4 2018																				Q4 2019																				Q4 2020

								Seating				SS&M				Interiors				Corporate / Recon Items				Consolidated				AmericAP				EMEA				APia				Corporate / Recon Items				Consolidated				Americas				EMEA				Asia				Corporate / Recon Items				Consolidated				Americas				EMEA				Asia				Corporate / Recon Items				Consolidated

				Net sales				$   3,605				$   670				$   -				$   (296)				$   3,979				$   1,991				$   1,582				$   649				$   (77)				$   4,145				$   1,925				$   1,505				$   558				$   (67)				$   3,921				$   1,796				$   1,398				$   460				$   (57)				$   3,597



				Adjusted EBITDA				403				4				22				(39)				390				70				55				146				(21)				250				64				47				126				(22)				215				111				84				113				(21)				287



				Adjusted EBITDA margin				11.2%				0.6%				N/A				N/A				9.8%				3.5%				3.5%				22.5%				N/A				6.0%				3.3%				3.1%				22.6%				N/A				5.5%				6.2%				6.0%				24.6%				N/A				8.0%



				Adjusted Equity Income 				72				9				22				- 0				103				1				2				86				- 0				89				1				4				69				- 0				74				- 0				3				85				- 0				88



				Depreciation				47				40				- 0				2				89				36				53				11				- 0				100				31				32				10				- 0				73				37				35				9				- 0				81



				Capex				81				79				- 0				- 0				160				69				51				12				- 0				132				51				56				11				- 0				118				27				34				7				- 0				68



								Q4 2017																				Full Year FY18																				Full Year FY19																				Full Year FY20

								Seating				SS&M				Interiors				Corporate / Recon Items				Consolidated				AmericAP				EMEA				APia				Corporate / Recon Items				Consolidated				Americas				EMEA				Asia				Corporate / Recon Items				Consolidated				Americas				EMEA				Asia				Corporate / Recon Items				Consolidated

				Net sales				$   3,605				$   670				$   -				$   (296)				$   3,979				$   7,664				$   7,436				$   2,659				$   (320)				$   17,439				$   7,785				$   6,675				$   2,337				$   (271)				$   16,526				$   5,889		- 0		$   5,148		- 0		$   1,822		- 0		$   (189)		- 0		$   12,670



				Adjusted EBITDA				403				4				22				(39)				390				302				364				625				(95)				1,196				210				161				513				(97)				787				228		- 0		101		- 0		424		- 0		(80)		- 0		673



				Adjusted EBITDA margin				11.2%				0.6%				N/A				N/A				9.8%				3.9%				4.9%				23.5%				N/A				6.9%				2.7%				2.4%				22.0%				N/A				4.8%				3.9%				2.0%				23.3%				N/A				5.3%



				Adjusted Equity Income 				72				9				22				- 0				103				10				12				363				- 0				385				3				13				270				- 0				286				1		- 0		8		- 0		256		- 0		- 0		- 0		265



				Depreciation				47				40				- 0				2				89				141				204				45				10				400				109				126				43				- 0				278				128		- 0		129		- 0		38		- 0		- 0		- 0		295



				Capex				81				79				- 0				- 0				160				233				267				36				- 0				536				190				237				41				- 0				468				138		- 0		164		- 0		24		- 0		- 0		- 0		326



																																																																Adj EBITDA excl								Sales B/W				EBITDA B/W				Adj EBITDA excl				Adj EBITDA excl B/W								Sales B/W				EBITDA B/W				Adj EBITDA excl				Adj EBITDA excl B/W

																																																												Q1				2.24%				Q1				(222)				121				4.80%				257				Q1				(88)				81				7.38%				258

																																																												Q2				3.03%				Q2				(717)				20				5.72%				270				Q2				308				92				6.55%				82

																																																												Q3				3.29%				Q3				(2,593)				(327)				-11.13%				(1,443)				Q3				1,616				233				2.25%				1,338

																																																												Q4				3.60%				Q4				(324)				72				5.53%				194				Q4

																																																												FY								FY												3.22%								FY
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New Cashflow



						Adjusted EBITDA to Free Cash Flow



										FY21								FY20



										FY21								FY20



						(in $ millions)				Q3 FY21				YTD				Q3 FY20				YTD





						Adjusted-EBITDA				$   122				$   792				$   (122)				$   386



						(+/-) Net Equity in Earnings								(138)				184				74



						(-) Restructuring (cash)								(100)				(29)				(70)



						(+/-) Net Customer Tooling								-				(12)				(15)



						(+/-) Trade Working Capital (Net AR/AP + Inventory)								97				(483)				(384)



						(+/-) Accrued Compensation								8				42				(41)



						(-) Interest paid								(136)				(43)				(148)



						(+/-) Taxes paid								(32)				(24)				(79)



						(+/-) Non-income related taxes (VAT)								(78)				-				-



						(+/-) Commercial settlements								(79)				-				-



						(+/-) Other								(83)				32				5



						Operating Cash flow				$   122				$   251				$   (455)				$   (272)



						(-) CapEx				(60)				(186)				(73)				(185)



						Free Cash flow				$   62				$   65				$   (528)				$   (457)









						All Other

						LTA / Commercial				$   (70)				$   (79)				$   (21)				$   (2)

						Nom Fees				- 0				(8)				(1)				(12)

						Cap Eng				9				13				(4)				- 0

						VAT "Normal"				17				(47)				1				- 0

						VAT "Deferred"				(33)				(36)				- 0				- 0

						Transaction Costs				(7)				(11)				(6)				(7)

						Pension				(12)				(15)				(15)				(17)

						Other Unexplained				96				104				46				38

						   Total Other				$   - 0				$   (79)				$   - 0				$   - 0
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SG&A Rec





														FY16 Actual																FY17 Actual																FY18 Actual												Last Twelve Months Ended

										Actual																																																Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual				Actual

						(in $ millions)				Q4 FY15				Q1 FY16				Q2 FY16				Q3 FY16				Q4 FY16				Q1 FY17				Q2 FY17				Q3 FY17				Q4 FY17				Q1 FY18				Q2 FY18				Q3 FY18				Jun '16				Sep '16				Dec '16				Mar '17				Jun '17				Sep '17				Dec '17				Mar '18				Jun '18





						Selling, general and administrative costs				$   225				$   253				$   252				$   315				$   402				$   217				$   178				$   169				$   127				$   196				$   188				$   177				$   1,045				$   1,222				$   1,186				$   1,112				$   966				$   691				$   670				$   680				$   688



						Separation costs (1)				-				(60)				(72)				(122)				(115)				(10)				-				-				-				-				-				-				(254)				(369)				(319)				(247)				(125)				(10)				-				- 0				- 0



						Becoming Adient (1)				-				-				-				-				-				(6)				(10)				(6)				(18)				(6)				(4)				(3)				-				-				(6)				(16)				(22)				(40)				(40)				(34)				(31)



						Purchase accounting amortization (2)				(3)				(4)				(5)				(4)				(4)				(5)				(4)				(3)				(8)				(12)				(11)				(12)				(16)				(17)				(18)				(17)				(16)				(20)				(27)				(34)				(43)



						Restructuring related charges (3)				-				-				-				-				(2)				-				-				-				(2)				-				-				-				-				(2)				(2)				(2)				(2)				(2)				(2)				(2)				(2)



						Other non-recurring items (4)				7				21				35				22				1				(13)				-				-				(3)				(1)				(6)				4				85				79				45				10				(12)				(16)				(4)				(10)				(6)



						Pension mark-to-market (5)				(3)				-				-				-				(94)				-				-				-				41				-				-								(3)				(94)				(94)				(94)				(94)				41				41				41				41



						Adjusted SG&A				$   226				$   210				$   210				$   211				$   188				$   183				$   164				$   160				$   137				$   177				$   167				$   166				$   857				$   819				$   792				$   746				$   695				$   644				$   638				$   641				$   647



						Growth, foreign exchange impact and other				-				-				-				-				-				(3)				2				(6)				(9)				(34)				(32)								-				-				(3)				(1)				(7)				(16)				(47)				(81)



						Comparible SG&A				$   226				$   210				$   210				$   211				$   188				$   180				$   166				$   154				$   128				$   143				$   135								$   857				$   819				$   789				$   745				$   688				$   628				$   591				$   560







						Sales ($Millions)				$   4,150				$   4,220				$   4,290				$   4,348				$   3,932				$   4,026				$   4,201				$   4,007				$   3,979				$   4,204				$   4,596				$   4,494				$   17,008				$   16,790				$   16,596				$   16,507				$   16,166				$   16,213				$   16,391				$   16,786				$   17,273



						Adjusted SG&A				226				210				210				211				188				183				164				160				137				177				167				166				857				819				792				746				695				644				638				641				647

						% of Sales				5.45%				4.98%				4.90%				4.85%				4.78%				4.55%				3.90%				3.99%				3.44%				4.21%				3.63%				3.69%				5.04%				4.88%				4.77%				4.52%				4.30%				3.97%				3.89%				3.82%				3.75%





				1.		Reflects incremental expenses associated with becoming an independent company and expenses associated with the separation from JCI.


				2.		Reflects amortization of intangible assets including those related to partially owned affiliates recorded within equity income.

				3.		Reflects restructuring related charges for costs that are directly attributable to restructuring activities, but do not meet the definition of restructuring under ASC 420.

				4.		Third quarter of 2018 reflects $1 million of integration costs associated with the acquisition of Futuris, $9 million of OPEB income related to the termination of a retiree medical plan, and $4 million of non-recurring consulting fees related to SS&M. Second quarter of 2018 reflects $2 million of integration costs associated with the acquisition of Futuris, $3 million of income from prior period adjustments, and $7 million of non-recurring consulting fees related to SS&M. First quarter of 2018 reflects $1 million of integration costs associated with the acquisition of Futuris. First quarter 2017 primarily consists of $12M of initial funding of the Adient foundation. Fourth quarter of 2017 reflects $3 million of integration costs associated with the acquisition of Futuris. Also reflects a first quarter 2016 $13 million favorable commercial settlement, second quarter 2016 $22 million favorable settlement from prior year business divestitures and a $6 million favorable legal settlement, and a third quarter 2016 $14 million favorable legal settlement. Fourth quarter of 2015 primarily consists of a multi-employer pension credit associated with the removal of costs for pension plans that remained with the former Parent. Amounts related to the multi-employer pension credit are also included in fiscal year 2016 in the amounts of $8 million, $7 million, $8 million and $1 million in the first, second, third, and fourth quarters, respectively.









				5.		Reflects net mark-to-market adjustments on pension and postretirement plans.

								Previously Reported		4,162				4,233				4,298				4,362				3,944				4,038				4,212				4,017				3,989				3,989												17,055								17,055				17,055				16,837				16,211

								Adjustment		(12)				(13)				(8)				(14)				(12)				(12)				(11)				(10)				(10)				(10)												(47)								(47)				(47)				(47)				(45)

								Revised Sales		4,150				4,220				4,290				4,348				3,932				4,026				4,201				4,007				3,979				3,979												17,008								17,008				17,008				16,790				16,166
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Adj Equity Income by Segment



						Adjusted Equity Income by Segment														Adjusted Equity Income by Segment												Adjusted Equity Income by Segment												Adjusted Equity Income by Segment

										Three Months Ended														Three Months Ended												Three Months Ended												Three Months Ended

										December 31														March 31												June 30												September 30

						(in $ millions)				2018				2017						(in $ millions)				2018				2017				(in $ millions)								2017				(in $ millions)								2017



						Seating				$   72				$   60						Seating				$   73				$   62				Seating								$   70				Seating								$   72



						SS&M (Metals)				12				9						SS&M (Metals)				8				10				SS&M (Metals)								9				SS&M (Metals)								9



						Interiors				25				30						Interiors				12				22				Interiors								19				Interiors								22



						Adjusted Equity Income				$   109				$   99						Adjusted Equity Income				$   93				$   94				Adjusted Equity Income								$   98				Adjusted Equity Income								$   103
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Adv SG&A Rec







										Adjusted SG&A YoY Q2								Adjusted SG&A YoY Q1

						(in $ millions)								(in $ millions)





						Reported Q2 FY 17 Selling, general and administrative costs				$   178				Reported Q1 FY 17 Selling, general and administrative costs				$   217



						Separation costs (1)				-				Separation costs (1)				(10)



						Becoming Adient (1)				(10)				Becoming Adient (1)				(6)



						Purchase accounting amortization (2)				(4)				Purchase accounting amortization (2)				(5)



						Restructuring related charges (3)				-				Restructuring related charges (3)				-



						Other non-recurring items (4)				-				Other non-recurring items (4)				(13)



						Pension mark-to-market (5)				-				Pension mark-to-market (5)				-



						Adjusted SG&A Q2 FY17				$   (164)				Adjusted SG&A Q1 FY17				$   (183)



						Growth				(27)				Growth				(36)



						FX				(12)				FX				(7)



						Acquisitions / JV Consolidations				(3)				Acquisitions / JV Consolidations				(7)



						Depreciation / Equity Based Comp				(3)				Depreciation / Equity Based Comp				(8)



						Closures / Other				(1)				Closures / Other				4



						Performance				43				Performance				60



						Adjusted SG&A Q2 FY18				$   (167)				Adjusted SG&A Q1 FY18				$   (177)



				1.		Reflects incremental expenses associated with becoming an independent company and expenses associated with the separation from JCI.


				2.		Reflects amortization of intangible assets including those related to partially owned affiliates recorded within equity income.

				3.		Reflects restructuring related charges for costs that are directly attributable to restructuring activities, but do not meet the definition of restructuring under ASC 420.

				4.		Second quarter of 2018 reflects $2 million of integration costs associated with the acquisition of Futuris, $3 million of income from prior period adjustments, and $7 million of non-recurring consulting fees related to SS&M. First quarter of 2018 reflects $1 million of integration costs associated with the acquisition of Futuris. First quarter 2017 primarily consists of $12M of initial funding of the Adient foundation. Fourth quarter of 2017 reflects $3 million of integration costs associated with the acquisition of Futuris. Also reflects a first quarter 2016 $13 million favorable commercial settlement, second quarter 2016 $22 million favorable settlement from prior year business divestitures and a $6 million favorable legal settlement, and a third quarter 2016 $14 million favorable legal settlement. Fourth quarter of 2015 primarily consists of a multi-employer pension credit associated with the removal of costs for pension plans that remained with the former Parent. Amounts related to the multi-employer pension credit are also included in fiscal year 2016 in the amounts of $8 million, $7 million, $8 million and $1 million in the first, second, third, and fourth quarters, respectively.













				5.		Reflects net mark-to-market adjustments on pension and postretirement plans.
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SG&A Rec Backup





														FY16 Actual																FY17 Actual																Last Twelve Months Ended

										Actual																																				Actual				Actual				Actual

										Q4 FY15				Q1 FY16				Q2 FY16				Q3 FY16				Q4 FY16				Q1 FY17				Q2 FY17				Q3 FY17				Q3 FY17				Jun '16				Sep '16				Sep '17



						Sales ($Millions)				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



						Adj Gross Margin				384				366				426				443				376				367				402				395				330				1,619				1,611				1,494



										ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



						Change vs Comp. Period																																												7 bps				(31) bps



						Adjusted SG&A				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



										ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



						Change vs Comp. Period																																												16 bps				106 bps



						Adjusted Sales less engineering				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

						% of Sales				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



						Adj Equity Income				72				95				80				91				98				99				94				98				111				338				364				402





						Adj EBIT Excl Equity Income				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

						% of Sales				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



						Adj EBITDA Excl Equity Income				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!

						% of Sales				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!







						Metals Adj. EBIT				11				(10)				2				17				(18)				(28)				(28)												ERROR:#VALUE!				20

						% of Sales				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#VALUE!				ERROR:#REF!



						Metals Adj. EBITDA				43				22				36				52				18				5				5												ERROR:#VALUE!				153

						% of Sales				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!												ERROR:#VALUE!				ERROR:#REF!



























						Base SG&A				$   224.0				$   253.0				$   252.0				$   315.0				$   402.0				$   181.0				$   181.0

						Add back multi-employer pension credit				7.0				8.0				7.0				8.0				1.0				-				-

						Subtract Separation Costs				-				(60.0)				(72.0)				(122.0)				(115.0)				-				-

						Subtract SG&A NQE's				-				-				-				-				(2.0)				-				-

						One-timers - Faurecia				-				13.0				-				-				-				-				-

						One-timers - Polyurethane				-				-				6.0				14.0				-				-				-

						One-timers - YFAI				-				-				15.0				-				-				-				-

						One-timers - Motus				-				-				7.0				-				-				-				-

						One-timers - pension mark to market				-				-				-				-				(94.0)				-				-

						One-timers

						SG&A Amortization				3.0				3.0				4.0				3.0				4.0				-				-

						   Adj SG&A				$   234.0				$   217.0				$   219.0				$   218.0				$   196.0				$   181.0				$   181.0



						Net Engineering				36.0				41.0				42.0				38.0				31.0				39.2				39.2

						   Adj SG&A Excl Engineering				$   198.0				$   176.0				$   177.0				$   180.0				$   165.0				$   141.8				$   141.8																High level YOY:  $42M Corp Stand-up , $27M AIPP, $61M All Other (approx $25M IT "SG&A")



						Memo:  AE Adj SG&A  				179				188				180				186				157

						Memo:  Adj SG&A Corp Add-on				55				29				39				32				39





						Metals Adj EBIT				8.8				(12.9)				(0.3)				14.0				(20.2)				(27.5)				(27.5)

						Add-back Amort				2.5				2.4				2.5				2.5				2.5

						     Revised Adj EBIT				11.3				(10.4)				2.1				16.6				(17.7)				(27.5)				(27.5)

						Add-back Deprec				32.0				32.6				33.4				35.0				35.2				-				-

						     Revised Adj EBITDA				43.3				22.2				35.5				51.6				17.5				5.2				5.2





						Adj Equity Income				75				99				82				94				102				106				96				101				111				350				377				414

										(3)				(4)				(2)				(3)				(4)				(7)				(2)				(3)				- 0				(12)				(13)				(12)

										72				95				80				91				98				99				94				98				111				338				364				402



						Revised Adj EBIT				230				251				296				323				286				283				332				333				303				1,100				1,156				1,251

						Revised Adj EBITDA				303				334				382				414				381				370				421				424				397				1,433				1,511				1,612



						EBIT less equity				158				156				216				232				188				184				238				235				192				762				792				849

										ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



						EBITDA less equity				231				239				302				323				283				271				327				326				286				1,095				1,147				1,210

										ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



										43				22				36				52				18				5				41				31				(11)				153				128				66

										ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!















&1#&"Calibri"&10&K000000Adient – INTERNAL	





Summary Q1FY25

																														From Prep Assist File:



						($ in millions)						12/31/24

						Cash & Debt Profile						Amount



						Cash & Cash Equivalents						$   860



						ABL Revolver, incl. FILO due 2027 (1)						- 0



						Term Loan B due 2031						630				note: $1.5875 quarterly amortization 



						7.000% Secured Notes due 2028						500



						7.00% Secured Notes due 2026						- 0



						Total Secured Debt						1,130



						3.50% Notes (€123mm) due 2024						- 0						1.121				EUR/USD		0		ME Rate, 6/30/24



						4.875% Notes due 2026						795



						8.250% Notes due 2031						500



						Other LT debt 						4				Other CP of LT / Capital Lease



						Other Bank Borrowings						0				Short Term Debt 



						Deferred issuance costs						(27)



						Total Debt						2,402



						(1) Subject to ABL borrowing base availability. As of December 31, 2024, there were no draws outstanding and approximately $875 million was available under the ABL Credit Agreement. 

																						Revolver Base		882		November 30, 2024

																						Less LCs outst.		(7)		December 31, 2024

																						Revolver Availability		875



								BS				31-Dec-24				ADHFM				Check

								Debt				2,402				2,402				(0.58)

								Cash				$860

								Net Debt				$1,542



						From Fair Value File:

																																												Balance Sheet

																																														Other bank borrowings and finance lease obligations												4

												0.875

tc={3FDD8AF3-FCBD-46A7-BDFB-87DBF7852A72}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    BWI Note; remainder is TLB @ $635M																																		Less: Current portion												1



																																														Short Term Bank Borrowings												0



																- 0

												0.2

												0.1

												1.3

												0.188				-26.862																												rounding		0

												1.86



						630

						-6.35

BWI Note; remainder is TLB @ $635M





&1#&"Calibri"&10&K000000Adient – INTERNAL	




Summary Q4FY24

																														From Prep Assist File:

						($ in millions)						9/30/24

						Cash & Debt Profile						Amount



						Cash & Cash Equivalents						$   945



						ABL Revolver, incl. FILO due 2027 1						- 0



						Term Loan B due 2031						632				note: no amortization required after 3/31/2023 paydown



						7.000% Secured Notes due 2028						500



						7.00% Secured Notes due 2026						- 0



						Total Secured Debt						1,132



						3.50% Notes (€123mm) due 2024						- 0						1.121				EUR/USD		1.0605		ME Rate, 09/30/23



						4.875% Notes due 2026						795



						8.250% Notes due 2031						500



						Other LT debt 						5				Other CP of LT / Capital Lease



						Other Bank Borrowings						1				Short Term Debt 



						Deferred issuance costs						(28)



						Total Debt						2,405



						1 Subject to ABL borrowing base availability. As of September 30, 2024, there were no draws outstanding and approximately $779 million was available under the ABL Credit Agreement. 

																						Revolver Base		916		May 31, 2023

																						Less LCs outst.		(17)		June 30, 2023

																						Revolver Availability		899



								BS				30-Sep-24				ADHFM				Check

								Debt				2,405				2,534				(129.70)

								Cash				$945

								Net Debt				$1,460



						From Fair Value File:

																																												Balance Sheet

																																														Other bank borrowings and finance lease obligations												3

												1.143

tc={D7C3F1A6-188B-41A2-8196-9208D64FAF3A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    BWI Note; remainder is TLB @ $635M																																		Less: Current portion												131



																																														Short Term Bank Borrowings												1

																130.4

												0.2

												0.1

												0.7

												0.423				-30.892

												0.615



BWI Note; remainder is TLB @ $635M





&1#&"Calibri"&10&K000000Adient – INTERNAL	




Deferred backup

				Sep - September		Sep - September		Jun - June		Jun - June		Mar - March		Mar - March

				26160000 - Other LT debt		26150000 - Bank Loans - LT		26160000 - Other LT debt		26150000 - Bank Loans - LT		26160000 - Other LT debt		26150000 - Bank Loans - LT

				2023		2023		2023		2023		2023		2023

		REG1.AE0785 - BWI Oxford		#Missing		1,142,858		#Missing		1,214,286		#Missing		1,250,001

		CMEU.AE3205 - Adient Global Holdings Sarl		(0)		635,000,000		(0)		635,000,000		(0)		635,000,000

		CMEU.AE3241 - Adient Global Holds Ltd		(19,410,580)		#Missing		(20,470,512)		#Missing		(21,387,737)		#Missing

		AE0285.AE02859999 - Seating NA Head Office - Other		328,013		#Missing		327,113		#Missing		389,213		#Missing

		AEJITEUOPSDIR4.AE2172 - Barcelona		50,483		#Missing		51,677		#Missing		77,716		#Missing

		0167TOT.AE2162 - Metal Spain		44,123		#Missing		60,223		#Missing		60,378		#Missing

		CMAM.AE3000 - Adient US LLC		(11,481,604)		- 0		(12,170,550)		- 0		(12,851,733)		- 0

		ADIENTGLOBAL - Adient Global		(30,469,567)		636,142,858		(32,202,050)		636,214,286		(33,712,162)		636,250,001



&1#&"Calibri"&10&K000000Adient – INTERNAL	




Other CP of LT Debt

				Dec - December

				CLTDEBT - Current Portion of Long Term Debt - ST

		CentralManagement_WOADJ.CMAM - Central Management - Americas		10,000,000

		CentralManagement_WOADJ.CM_CFS_DBC - CFS and DBC		152,264,686

		CMAP.AE3300 - Adient (China) Investment Co., Ltd.		44,302

		CMAP.AE3335 - Adient Automotive Holding (M) Sdn. Bhd.		6,662

		CMAP.AE3345 - Adient Korea Inc		19,225

		CMAP.AE3367 - Adient GK		62,839

		AE3375.AE33759999 - Adient India Private Limited		275,478

		AEAPADMINNA.AE0285 - Seating North America Head Office		115,600

		ISEA.THAILAND - Total Thailand		121,908

		ADIENTGLOBAL - Adient Global		162,910,699

				646,013



&1#&"Calibri"&10&K000000Adient – INTERNAL	




image1.png

Database
Year
Period
Soenario
Value
View
iew

ADHFM

Aotuat
usD Total

Custom1
Custom2
Custom?
Customs
icp
Entity
Aocount

(Geoss Dt
et Dt

ConsolidationOrgs AELEGAL

YTD View
STDEBT
CLTDEBT
LTDEST

1210000
26110000

11100000
11200000
11300000
11330000
11400000
11500000
11600000
11700000

Short Term Dabt
(Cuseent Portion of Loag Term Dsbt - ST|
Long Term bt

Total Debe

Leases Payable - Coreent
Leases Payabla - LT
Capital Leaze Obligation

Patty Cash
(Cash at bank (cash pool master account)
Cash at bank (non cash pool accovet)
Cash Pool Pastiipant

Cuh 3t BMG

Cash in Transit

Cantifiates of Daposit

Investment (highly liuid securities)
Total Cash

NetDebt

11100000

Geoss Dbt
[t Dabt

1911 6365 273 133
131504 137314 139279 5250
2400788 2402818 2354, 2395504
2534303 254669 2536547 2,405,108
4 22 1023 1585
615 525 1153 205
T3 T84T 176 367
1 7 s n s
389367 403829 2716 359526 346462
517, 21424 25771 741
436 3523 162 2497
51836 55867 3087 21230
2616 2744 2706 2870
o o o o o
3570 208172 192188 233,400 267824
T10011 990,479 505,412 859,840 944955
1424191 1556220 1629531 1,646,708 1460113







image2.png

Database ADHFM Custom
Year Custom2 Pt

Period. Custom3 (Gross Dett
Scenario Actuol Customt [Net Dbt

Value USD Total e lcash

View Yo Entity

View Periodic Account

ConsolidationOrgs.AELEGAL

YID View
STDEBT Short Term Debt 1323 15
CLIDEBT Curreat Porton of Long Term Debt - ST 8280 8,009
LTDEBT Long Term debt 2305504 2304447
Total Debt 2,405,108 2402471
21210000 Leases Payable - Current 1585 1310
26110000 Leases Payable - LT 2,00 1860
Capital Lease Obligation 3,677 3070
11100000 ety Cast. i 12
11200000 Cash at bank (cash poo! master account) 346,462 379,005
11300000 Cash at bank (non cash pool account) 250,741 232,797
11350000 ‘Cash Pool Participant 3115 158
11400000 Cashat BMG. 715 60,657
11500000 Cash in Transit 2870
11600000 Certificates of Deposit 0
11700000 Investment (highly liquid securites) 267,824

Total Cash, 941,995
Net Debt Lasoals 1






image3.png

Adient plc.
JP Morgan Chase Bank NA.
‘Summary borrowing base as of November 30, 2024

Adient  Adient
United United Seating  Automotive

ls000 States Kingdom Sweden Spain S.L. SL.(Spain) Belgium  Poland  Mexico|

[Accounts recanable per agings - biled Ties 4108 102748 66076 12719 394 49003 158987
[Toalinsigibe accounts recaivabl - biled WaEB 15A08 6745 1soes 1385 3053 26581 3417

[Eigibl befors diuton tesenve. a0t 9T %ot w08l an wmee | 22 17

[Excess cilton resene 9373 - - - - - - i

[Eligie before excess concentration e BB %003 508N h men  »a2 17w

[Excess concentration - - - - - - - I

[Net ehgile accounts recenabe - biled 2am 2978 %003 8081 B wew  mEr 12790

\Advance rate 850%  850%  B50%  850%  G50%  850% 80.0%)

(Gross accounts receivable availability - 966 2081 #1603 43190 08 1,366 91,43

|Unbilled accounts recaabie per GL 3219 130 - 2550 6 2u8 4904

\Adance rate oox  ooox  ooow oo oo%  ooow 75.0%)

(Gross accounts receivable availabilty - unbilled 2575 1080 B 2360 [T 3678

|Accounts receivable resenes i 200" i i 4509

[Net accounts receivable availabilty 2225 21518103 B1__wnam 6501 516810
fiwertory per bortoning bass W0k 127%2 155,778,
[Total nsligibl inventory. 206  ast 297
[Net shgible imentory 2080 720 28811
|Advance rate Blended _ Blended Blended
[Gross imentory avaiabinty EXCERES) EXE
lvertory resees 139 a7 1474)
Net inventory availabi %.85% 1,085 | AT
[FILo AR %043 2 302
[FILO Invertory 2500 wa| 45|
FILO availability 30,343 w452
[UK Crown Preference reserve 14848 4548
[Total consolidated avai 943 788 81603 45550 % was  tesn  106e0|  sesas)
[Cash avaitabiliy 300,000 300,000]
[Total consolidated avai X ‘o02.425]

ABLborrowings outstanding -
Letters of crecit issued (per JPM)







image4.png

LC Outstandings (10/1/24 - 12/31/24)
T 69617686 [Standby Letter of Credif Active _|ADIENT US LLC 23,000.00| 23,00000[USD 29-0ct-19 1-Nov-25|REGIONAL ADMINISTRATOR

CITl 69617687 [Standby Letter of Credi{Expired_|ADIENT USLLC o 866,832.00(USD 280ct-19) 1-Nov-24[REGIONAL ADMINISTRATOR

Tl 69617701 [Standby Letter of CredifActive _|ADIENT US LLC 1,137,00000] 1,137.000.00]USD 1-Nov-19| 1-Nov-25[DIRECTOR, MCHIGAN DEPARTMENT OF
CiT 69618592 [Standby Letter of CrediActive _|ADIENT US LLC 290,000.00) 290,000.00[UsD 30-5p-23] 4-Feb-25|PULASK ELECTRIC SYSTEM
NUSCGS029205 [Standby Letter of CredifActive _|ADIENT US LLC o 5,581,910.88|USD 27-Jun-19 30-Nov-24| UNICREDIT BANK CZECH REPUBLIC
NUSCGS040949 [Standby Letter of CredifActive _|ADIENT US LLC 1,846,537.74] 1,815,906.36]USD 114an-22) 16-Jan-25[BANCO MERCANTIL DEL NORTE, SA_
NUSCGS043876 [Standby Letter of CredifActive |ADIENT US LLC 531,333.00) 1,503,999.00[UsD 22-4u-22] 31.00.25(THE CENTRAL TRUST BANK DBA GENTRAL
NUSCGS047960. [Standby Letter of CredifActive _|ADIENT US LLC 3,500,00000] 3,500,000.00[USD. 22-4un23 14-Jun-25nsight Materil Handiing







image5.jpeg

31-Dec-24

(USD in thousands)

26140000 Public Securities
26170000 Unamortized Premium/Discount
26150000 Bank Loans - LT

Total Non-Current Debt

Add:
21240000 Current- public securities
21250000 Current- bank loans
21260000 Current - Other LTD
21210000 Current - leases

26160000 Other LT debt (net of amortized debt issuance cost)

26110000 Leases Payable - LT
Total adjustments
Total LT Debt

HEM
1,794,500
0
624,763

2,419,263

6,806
2,402,456







image6.png

Database ADHFM [Customl

Year Customz ST Q

Period Custom3 Gross Debt Gross Debt

Scenario Aotual Customt Net Debt Net Debt

Value USD Toral icr lcast 11100000 lcast

view 1o Encity

view Periodic Acoount

consolidstionorgs[pEEGAL

YID View

STDEBT Short Term Debt 6 1317 ar 1911

CLTDEBT Currnt Prtion of Long Teea Debt - ST 10854 1060 1080 131304

LTDEBT Long Term debt 2564206 2531087 2521 2400788
Total Debt T 668 i 020

71210000 Leases Payable - Current 76 3 74 701 4

26110000 Leases Payable - LT sis 596 5% 380 o5
Capital Lease Obligation T 5% TIor To %

11100000 Petty Cash 7 s s 10 1

11200000 st a bk csh pool master ccount) 60353 64550 24196 210635 309567

11300000 Cash at bank (non cash pool account) 283447 295201 251515 267476 317656

11350000 Cash Pool Participant 0 S 4598 1553 136

11400000 CashatBMG 31667 34391 8290 106430 s1936

11500000 Cashin Transit 1102 25 2660 s 2eis

11600000 Certifctes of Deposit 0 o 0 0 0

11700000 Investment (ighly liguid securtes) 69692 508810 00326 34635 352720
Total Cash 536575 500,936 526315 508,114 T
Net Debt 1,630,778 1,738,976 1,707,349 1,626,168 1,424,197







image7.png

202308 V|
MONTH-END 2

usD
EUR

Currency Rates
Rate Matrix

RS -
Argentina

0002857 350024200 | 0.002694 371.200664
AUD - Australia| 0645000 1543210 | 0611033 1636574
BGN-Bulgaria | 0541917 1845300 0511002 1956941
BRL-Brazl | 0108673 5033400 0187330 5337921

ONY-China | 0137176 7.289900  0.129350 7.730939

CZK - Czech

0043485 22996100  0.041005 24387364
Republic

DKK-Denmark| 0.142219 7.031400  0.134106 7.456800

G8P - United

1224100 (0816927 1154267 0866351
Kingdom






image8.png

30-Sep-23
(USD in thousands)

26140000 Public Securities
26170000 Unamortized Premium/Discount
26150000 Bank Loans - LT

Total Non-Current Debt

Add:
21240000 Current- public securities
21250000 Current- bank loans
21260000 Current - Other LTD
21210000 Current - leases

26160000 Other LT debt (net of amortized debt issuance cost)

26110000 Leases Payable - LT
Total adjustments
Total LT Debt

HFM
1,794,500
0

636,143

2,430,643

130,442
214
125
724
-30,470
615
101,649
2,532,292







image9.png

Adient pc.
JP Morgan Chase Bank N.A.
‘Summary borrowing base as of August 31, 2023
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[FILO availability 42,898 12,588]

[UK Crown Preference reserve 3347 13347)
[Total consolidated avalabi 414383 3381 726 592 1853 17556 23327 107969 615930)

ABL borrowings outstanding -
Letters of credit issued (per JPM) 16,642
et ABL availability 99,288







image10.png

LC Outstandings (9/30)

Alias Pricing Option Status Borrower Current Amount  |Original Amount|CCY Effective Date Actual Expiry

CITI 69618592 Standby Letter of Credit  |Active ADIENT GLOBAL HOLDINGS LTD 290,000.00 117,000.00|USD 7-Feb-20| 4-Feb-24
CITI 69617686 Standby Letter of Credit  |Active ADIENT US LLC 23,000.00 23,000.00/USD 29-Oct-19 1-Nov-23
CITI 69617687 Standby Letter of Credit  |Active ADIENT US LLC 866,832.00 866,832.00/USD 28-Oct-19 1-Nov-23
CITI 69617701 Standby Letter of Credit  |Active ADIENT US LLC 1,137,000.00| 1,137,000.00/USD 1-Nov-19| 1-Nov-24
CITI 69618090 Standby Letter of Credit  |Active ADIENT US LLC 4,129,149.99| 4,129,149.99|USD 10-Dec-19| 1-Dec-23
NUSCGS029205 |Standby Letter of Credit  |Active ADIENT US LLC 2,892,211.00| 5,581,910.88|USD 27-Jun-19 30-Nov-23
NUSCGS040949 |Standby Letter of Credit |Active ADIENT US LLC 2,209,852.36| 1,815,906.36|USD 11-Jan-22 16-Jan-24
NUSCGS043876 |Standby Letter of Credit |Active ADIENT US LLC 1,593,999.00| 1,593,999.00/USD 22-Jul-22 31-Jul-24
NUSCGS047960 |Standby Letter of Credit |Active ADIENT US LLC 3,500,000.00| 3,500,000.00{USD 22-Jun-23 14-Jun-24
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FY25 Outlook update

Reconciliations of non-GAAP measures related to FY2025 guidance have not been provided due to the unreasonable efforts it would take to provide such reconciliations

Adient expects strong business performance to partially offset lower revenue -- FCF to remain strong

Cash taxes

~$285M

~$180M
(previous ~$200M)

~$185M

~$105M

Approx. ~$850M
(previous $850M - $900M)

~$80M

Approx. ~$13.9B
(previous $14.1B - $14.4B)

Capex

Free cash flow

Adj.-EBITDA

Equity income
Incl. in Adj.-EBITDA

Interest expense

Consolidated sales

January 28, 2025

> Adj.-EBITDA expected at lower end of guidance range
> Business performance to mitigate macro headwinds and 

offset decremental margin on lower volume
> Translational FX negatively impacting guidance beyond 

revenue; EBITDA and FCF negatively impacted by ~15M
> Solid FCF of ~$180M

> Laser focus on cash conservation
> Asset reuse
> Working capital

M
AC

RO

Translational FX (~$200M revenue impact)

Incremental China / EMEA production headwinds 
(~$150M revenue impact from volume)

Key currencies FY25 forecast

Euro $1.05 / €

Chinese RMB ¥7.30 / $
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Appendix and
financial reconciliations
FY2025 First Quarter
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$80 $85$8 $5 $1

$(9)

Q1FY24 Business
Performance

Volume/Mix FX Net
Commodities

Q1FY25

Q1 FY25 of $85M, up $5M y-o-y, driven by:
> Improved business performance of 

$9M, primarily driven by favorable 
freight costs and lower launch costs

> Favorable mix impact of $5M resulting 
largely from improved volumes on high 
content, profitable programs during the 
quarter 

> Commodities were a headwind of $9M 
during the quarter, primarily due to the 
timing of contractual true-ups

Q1 FY25 Adjusted-EBITDA: Americas

4.9%

$ in millions

January 28, 2025FY2025 First Quarter Earnings Call 18

5.3%
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$45 

$22 

$2 $2 $1

$(26) $(2)

Q1FY24 Equity
Income

Business
Performance

Net
Commodities

Volume / Mix FX Q1FY25

3.5%

Q1 FY25 Adjusted-EBITDA: EMEA

Q1 FY25 of $22M, down $23M y-o-y, driven by:

> Business performance slightly up in the 
quarter, mainly due to improved material 
margin and operating performance, 
including restructuring activities

> Volume and mix was a $26M headwind 
resulting from lower contribution margin on 
reduced customer production volumes

> FX marginally down in the quarter due to 
transactional FX gains in prior year on multi-
layered hedging strategy, as well as 
strengthening USD to a lesser extent 

2.5%

$ in millions

1.9%

January 28, 2025FY2025 First Quarter Earnings Call 19
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Q1 FY25 Adjusted-EBITDA: Asia

Q1 FY25 of $111M, down $3M y-o-y, driven by:

> Improved business performance of $14M, 
mainly due to improved net material margin 
and lower launch expenses

> FX was a tailwind of $6M during the quarter

> Volume and mix was a $18M headwind 
within the quarter, driven by lower margin 
of some replacement programs coming 
online and less premium customer revenue 
in China

> Equity income was lower by $5M, primarily 
due to restructuring of agreement between 
the partners in our Keiper JV which was 
$12M y-o-y impact 

$ in millions 14.7%

January 28, 2025FY2025 First Quarter Earnings Call 20

$114 $111 
$14 $6

$(18) $(5)

Q1FY24 Business
Performance

FX Volume/Mix Equity Income Q1FY25

14.8% 14.4%
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Adjusted EBIT, adjusted EBIT margin, adjusted EBITDA, adjusted EBITDA margin, adjusted net income attributable to Adient, adjusted effective tax rate, adjusted 
earnings per share, adjusted equity income, adjusted interest expense, free cash flow, net debt, and net leverage ratio as well as other measures presented on an adjusted 
basis are not recognized terms under U.S. GAAP and do not purport to be alternatives to the most comparable U.S. GAAP amounts. Since all companies do not use 
identical calculations, our definition and presentation of these measures may not be comparable to similarly titled measures reported by other companies. Management 
uses the identified non-GAAP measures to evaluate the operating performance of the Company and its business segments and to forecast future periods. Management 
believes these non-GAAP measures assist investors and other interested parties in evaluating Adient's on-going operations and provide important supplemental 
information to management and investors regarding financial and business trends relating to Adient's financial condition and results of operations. Investors should not 
consider these non-GAAP measures as alternatives to the related GAAP measures. Reconciliations of non-GAAP measures to their closest U.S. GAAP equivalent are 
presented in the corresponding tables that follow the definitions below. Reconciliations of non-GAAP measures related to guidance for any future period have not been 
provided due to the unreasonable efforts it would take to provide such reconciliations.

Adjusted EBIT is defined as income before income taxes and noncontrolling interests excluding net financing charges, restructuring, impairment and related costs, purchase accounting amortization, transaction 
gains/losses, other significant non-recurring items, and net mark-to-market adjustments on pension and postretirement plans. Adjusted EBIT margin is adjusted EBIT as a percentage of net sales.

Adjusted EBITDA is defined as adjusted EBIT excluding depreciation and equity-based compensation. Certain corporate-related costs are not allocated to the business segments in determining adjusted EBITDA. 
Adjusted EBITDA margin is adjusted EBITDA as a percentage of net sales.

Adjusted net income attributable to Adient is defined as net income attributable to Adient excluding restructuring, impairment and related costs, purchase accounting amortization, transaction gains/losses, expenses 
associated with becoming an independent company, other significant non-recurring items, net mark-to-market adjustments on pension and postretirement plans, the tax impact of these items and other discrete tax 
charges/benefits.

Adjusted income tax expense (benefit) is defined as income tax expense adjusted for the tax effect of the adjustments to income before income taxes and other discrete tax changes/benefits. Adjusted effective tax rate is 
defined as adjusted income tax expense (benefit) as a percentage of adjusted income before income taxes.

Adjusted diluted earnings per share is defined as adjusted net income attributable to Adient divided by diluted weighted average shares.

Adjusted equity income is defined as equity income excluding amortization of Adient's intangible assets related to its non-consolidated joint ventures and other unusual or non-recurring items impacting equity income.

Adjusted interest expense is defined as net financing charges excluding unusual or one-time items impacting interest expense.

Free cash flow is defined as cash provided by operating activities less capital expenditures.

Net debt is calculated as total debt (short-term and long-term) less cash and cash equivalents.

Net leverage ratio is calculated as net debt divided by adjusted EBITDA for the last four quarters.

Non-GAAP financial measurements and pro-forma reconciliations

January 28, 2025FY2025 First Quarter Earnings Call 21
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Non-GAAP reconciliations – EBIT, adj.-EBIT, adj.-EBITDA, and adj.-
net income
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Non-GAAP reconciliations – adj. income tax expense and effective 
tax rate

January 28, 2025FY2025 First Quarter Earnings Call 23
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Non-GAAP reconciliations – adj. EPS and adj.-equity income

January 28, 2025FY2025 First Quarter Earnings Call 24
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Non-GAAP reconciliations – adj. interest expense, free cash flow, net 
debt leverage ratio

January 28, 2025FY2025 First Quarter Earnings Call 25
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Non-GAAP reconciliations – consolidated & unconsolidated sales (FX 
adj.)

January 28, 2025FY2025 First Quarter Earnings Call 26

(in $ millions)
Consolidated Net Sales Q1 Q2 Q3 Q4 FY2024

As reported 3,660$      3,660$         
FX Impact (5)              (5)$                

FX Adjusted 3,655        -            -            -            3,655           

Consolidated Sales (FX adjusted)
(in $ millions)
Unconsolidated Net Sales Q1 Q2 Q3 Q4 FY2024

As reported 1,037$      1,037$         
FX Impact (15)            -            -            -            (15)$             

FX Adjusted 1,022        1,022           

Unconsolidated Sales (FX adjusted)
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Segment Performance

Americas EMEA Asia
Corporate/ 
Eliminations

Consolidated Americas EMEA Asia
Corporate/ 
Eliminations

Consolidated

Net Sales 1,647               1,268               770                   (25)                    3,660               1,611               1,129               772                   (17)                    3,495               
Adjusted EBITDA 80                     45                     114                   (23)                    216                   85                     22                     111                   (22)                    196                   
Adjusted Equity Income 1                       4                       20                     -                   25                     -                   5                       16                     -                   21                     
Depreciation 34                     27                     11                     -                   72                     31                     27                     11                     -                   69                     
Capex 21                     24                     10                     -                   55                     27                     27                     10                     -                   64                     

Q1 2024 Q1 2025

January 28, 2025FY2025 First Quarter Earnings Call 27


SUMMARY A_C

						Q1 2024																				Q1 2025



						Americas				EMEA				Asia				Corporate/ Eliminations				Consolidated				Americas				EMEA				Asia				Corporate/ Eliminations				Consolidated

				Net Sales		1,647				1,268				770				(25)				3,660				1,611				1,129				772				(17)				3,495				- 0		- 0

				Adjusted EBITDA		80				45				114				(23)				216				85				22				111				(22)				196				- 0		- 0

				Adjusted Equity Income		1				4				20				- 0				25				- 0				5				16				- 0				21				- 0		- 0

				Depreciation		34				27				11				- 0				72				31				27				11				- 0				69				- 0		- 0

				Capex		21				24				10				- 0				55				27				27				10				- 0				64				- 0		- 0



						Q2 2024																				Q2 2025



						Americas				EMEA				Asia				Corporate/ Eliminations				Consolidated				Americas				EMEA				Asia				Corporate/ Eliminations				Consolidated

				Net Sales		1,660				1,370				742				(22)				3,750																								- 0		- 0

				Adjusted EBITDA		80				57				112				(22)				227																								- 0		- 0

				Adjusted Equity Income		1				4				14				- 0				19																								- 0		- 0

				Depreciation		30				28				12				- 0				70																								- 0		- 0

				Capex		26				23				20				- 0				69																								- 0		- 0



						Q3 2024																				Q3 2025



						Americas				EMEA				Asia				Corporate/ Eliminations				Consolidated				Americas				EMEA				Asia				Corporate/ Eliminations				Consolidated

				Net Sales		1,737				1,288				712				(21)				3,716																								- 0		- 0

				Adjusted EBITDA		99				25				101				(23)				202																								- 0		- 0

				Adjusted Equity Income		- 0				4				19				- 0				23																								- 0		- 0

				Depreciation		31				29				11				- 0				71																								- 0		- 0

				Capex		25				32				13				- 0				70																								- 0		- 0



						Q4 2024																				Q4 2025



						Americas				EMEA				Asia				Corporate/ Eliminations				Consolidated				Americas				EMEA				Asia				Corporate/ Eliminations				Consolidated

				Net Sales		1,719				1,103				765				(25)				3,562																								- 0		- 0

				Adjusted EBITDA		116				28				112				(21)				235																								- 0		- 0

				Adjusted Equity Income		1				3				20				- 0				24																								- 0		- 0

				Depreciation		32				28				12				- 0				72																								- 0		- 0

				Capex		28				28				16				- 0				72																								- 0		- 0



						YTD 2023																				YTD 2025



						Americas				EMEA				Asia				Corporate/ Eliminations				Consolidated				Americas				EMEA				Asia				Corporate/ Eliminations				Consolidated

				Net Sales		6,763		- 0		5,029		- 0		2,989		- 0		(93)		- 0		14,688				1,611		- 0		1,129		- 0		772		- 0		(17)		- 0		3,495				- 0		- 0

				Adjusted EBITDA		375		- 0		155		- 0		439		- 0		(89)		- 0		880				85		- 0		22		- 0		111		- 0		(22)		- 0		196				- 0		- 0

				Adjusted Equity Income		3		- 0		15		- 0		73		- 0		- 0		- 0		91				- 0		- 0		5		- 0		16		- 0		- 0		- 0		21				- 0		- 0

				Depreciation		127		- 0		112		- 0		46		- 0		- 0		- 0		285				31		- 0		27		- 0		11		- 0		- 0		- 0		69				- 0		- 0

				Capex		100		- 0		107		- 0		59		- 0		- 0		- 0		266				27		- 0		27		- 0		10		- 0		- 0		- 0		64				- 0		- 0
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Non-GAAP reconciliation – footnote addendum
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